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 Present: Liz Maykels (LM) Chair, Laura Whyte (LW) Vice Chair, Jess Ackland (JA),  Arti Dutta (AD), Sian 

Edwards (SE), Angela Killick (AK), Anjali Majithia (AM), Barry Munnelly (BM), Steve Pidgeon (SP), Hannah 
Trickett (HT) Head, Phil Williams (PW) from item10. 
 
Apologies: Simon Cutmore (SC) 
 
In attendance: Claire Beaver and Beverly Cox 

 
 

Item 
 
PART ONE 

A
ct

io
n

s 

1.  Welcome and arrangements for meeting 
AK comment: A magnificent job to prepare and get out all the papers – well done everybody 
involved. 
LM said that this was a big meeting, being the last one of the year with a great deal of 
paperwork.  It was amazing that so much was prepared and she gave a big thank you to the 
staff and the clerks for getting the information together.  She also thanked the governors for 
making comments and asking so many questions on the paperwork, it meant that during the 
meeting discussion could focus on the areas that required further attention  

 

2.  To receive Apologies and consider Approving Absences.  SC and PW (who was attending 
another meeting and would arrive at 6.30pm) 

 

3.  To declare any conflict of interest that may arise during the meeting.  There were none.  

4.  Notification of Any Other Business, urgent matters only for Part Two Item 16 

 Governor curriculum evening 

 School meals increase 

 

5.  Head’s Report to include: 
a. Covid 19 Risk assessment update 
b. Catch Up Premium strategy 
c. Recovery Plan and plans for assessing effect of expenditure  
d. Behaviour including exclusions, bullying, racism (termly update and annual report) 
e. Pupil progress and attainment including provisional SATS results 
f. Mobility and stability analysis 
g. Year 6 transition arrangements 
h. Staffing structure for next academic year 
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i. Class numbers provisional 
SE comments and questions 
Remarkable that we have still had no cases 
Q: Do the school cross match pupils that are off with fever / cough etc against their siblings who 
are at the school to make sure they are self-isolating appropriately? 
Yes, the office are hot on ringing families to ensure that is we suspect isolation is needed. We 
ring for clarification and at times this has led to siblings isolating until we have had negative test 
results back.  
Also, may be worth reiterating that lateral flow tests are for use on well, asymptomatic people 
only, anyone with symptoms must have a proper PCR – the confusion around this has been very 
apparent at work!  We put a note in the newsletter about this the other week. Again the office 
are very strict about this. We have had families explain they have undertaken a LFT but the 
office have asked for chn to go home until a negative PCR has been undertaken.  
Q: With the attendance being at 95.1% (excluding those related to Covid), are these known 
persistent families? Yes 
Also, noted that in episodes of gender discrimination and homophobia it states 0 which is 
fantastic, however do we include where homophobic insults being used around the school have 
occurred? There is a shift in all schools, including MC, that what have been deemed ‘banter’ 
historically is no longer so. While we don’t perceive any issues and none have been reported 
there needs to be a focus, following the DfE report on sexual harassment we need more 
training for staff to increase awareness.  
Also, should racism be included in this section too? This is reported separately.  
 
Have reviewed the tables. My understanding is that attainment seems to drop as we head up 
the school years, but reassuringly the progress data is strong. The questions that have been put 
for the teachers are pretty much what sprang to my mind. 
Q: Where there is a gap between girls and boys, is there any correlation with there being a 
higher number of SEND chn within the underperforming cohort?  
AM: Year 4 is a class where out of 17 children there are only 6 girls of which 2 are SEND. 1 is 
new to the school and 1 is EAL. 
Q: Is this replicated across other local / national primary schools? Are there any meetings to 
information share and discuss this?  
Because this data is internal data there is no comparison. There is only comparable data for 
national testing such as Yr1 phonics and KS2 SATs. 
Q: What are we doing to ensure progress in all?  
Quality first teaching ensures chn make progress. We discuss all chn not making progress but 
curriculum leaders are expected to know exactly what is in place for those below ARE and focus 
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upon those who are not on track to leave KS2 where they are expected.  
Q: In those chn who are not attaining ARE, especially where progress may also be slow or 
absent, are parents on board with working in partnership with the school to improve this?  
This is a mixed picture. Some parents are keen to support with additional support at home (e.g. 
pre-reading, practice vocabulary, over learning) and others feel they can leave it to school 
and/or accept their child struggles and there are complex needs, such as mental health/well-
being, they find the academic learning comes second.   
Obviously, I am biased but think that the allocation for year 6 is both appropriate and 
necessary. They need stability and an experienced firm lead. 
As we discuss every meeting, our undersubscription is an ongoing issue. Are we any further 
along with the promotional video?  
Filming is due to happen in July. 
On a positive, we have gained more than we have lost!  
Thanks as always for such a thorough and clear head’s report. 
 
BM comments and questions: 
Another thorough and informative document! 
Q: Admissions – figure for October 2020 says 152 but by the end of the year we have 171 pupils 
on the roll. The joiners and leavers numbers appear to give a positive addition of 8 pupils on the 
roll. Where have the other 11 chn come from? Or is this because nursery are not included in the 
admissions numbers? 
152 does not include Nursery. The 171 at time of writing included the Nursery class. Nursery is 
14 pupils with 24 confirmed for Sept and 2 more enquires. If the latest two apply this would 
take us up to capacity of 26. 
Case studies: All 5 case studies highlight how much work is being done with each child and the 
high level of understanding and knowledge staff have of their needs. 
 
Anjali will answer the following questions. 
Q: Is there a way that the previous year’s attainment figure (for the same group of chn) be 
shown beside the current attainment figure as a way of analysing the figures to see actual 
differences of the same statistic? AM: From next year we will be able to include term by term 
progress. This has not been possible over the past 18 months as we did not record data in the 
summer 20 or spring 21 due to remote learning. There is also the complexity that progress also 
works term on term but the standards being judged against are all end of year milestones. 
Q: What figure is the progress figure worked out from? For example – Year 5 reading is at 18.5% 
reached ARE yet the progress is 37% - does this mean that reading in year 4 (last year) was at 
about 12% or lower? AM: For all year groups except Year 2 writing, progress has been 
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calculated from the Autumn term 2020n to present. This is due to there being no data due to 
school closures last academic year in the summer term. Apologies for the mistake on the 
heading of the table. The plan was for progress to be measured from the previous year group 
however this wasn't possible. The ARE relates to the expected standard at the end of the 
academic year. i.e. 18.5% of Yr5 readers are leaving Yr5 at the expected standard. The rest are 
close to or working towards. This means that in Yr6 for us to be in line with national 
expectations and our own aspirations of at least 70% then 51.5% of children need to make 
more than expected progress. i.e. 4 to 5 terms of progress in 3. 
Q: How do these performance figures appear alongside other schools? AM: Internal data is not 
shared externally and therefore the only comparisons to other schools will be from statutory 
assessments. For example KS2 SATs. There is no requirement to share internal data and when 
OfSTED visit they will not be asking for it. The focus needs to be on knowing the chn who are 
not ARE and what are we doing about it to get them there. 
Q: What would be the aspirational figure for reached GD? AM: Recent Yr2 moderation 
(moderated from HfL) highlighted that high attaining schools usually achieve around 30%. With 
our cohorts and data on entry 15 - 20% would be a realistic aspiration but this refers to chn by 
the time they leave KS2. It will take 8 years to achieve that standard. 
It is good to see that the school is already challenging itself based on the figures. AM: Thank 
you. Data is informative however more importantly we want to use the data to plan on next 
steps as well as look at what is working to continue. The shift to curriculum pupil progress 
meetings (i.e. one for reading, one for maths and one for writing) gives both curriculum leaders 
the clarity of information and teachers no escape from ensuring all children are learning at ARE 
or what is in place for these chn. The evidence of books is paramount. Do books show high 
aspirations for all chn - i.e. chn with SEND have clear pictures, visual symbols, writing frames etc 
and other chn have clearer learning at aspirational deeper levels.  
 
LM comments and questions:  The Report is so detailed and interesting. To see the historical 
absence data for previous years showed that we are still a little behind the national average. 
However, I cannot see how we can do any more to change this. If you look at individual stories 
it can be seen that all the strategies put in are working for most children. It looks like where 
there is a complex difficulty this is cause of the data drop. 
Exclusion data also very interesting. Good to see so much support in place to support children 
to stay in school. Looks like behaviours, maybe due to lock downs and family issues, are causing 
the challenges. 
Good to see transition plans. 
Q: Could we develop a transition policy over the next term to reflect all that we do? 
I think this is a really good idea. We can have a policy for children who are transitioning in mid-
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year and transition into Nursery and Reception. ACTION: Policies to be developed 
Case studies. - Thank you for these. So informative and really show the complexities staff and 
children are dealing with on a daily basis.  
I was wondering what widgit was in one of the studies but then having read the SEND report I 
see it is a programme that turns words into pictures and that it has been really helpful. 
 
AK comments and questions: 
A very thorough document with lots of useful information. An encyclopaedic crib sheet in fact. 
Thank you. 
Q: What does LSA stand for? (Sickness absences) Learning Support Assistant 
Q: At some point can we know why a member of staff is leaving?  Or rather, is there an exit 
learning opportunity?  
Juliet Scourfield - no opportunity for exit interview as signed off work for final six weeks. 
Patricia Cacuci - left to move to Romania and get married. Did not want to leave but husband-
to-be secured his job and she wanted to be nearer family. 
Jackie Sheeky - retiring after 23yrs. 
Theo Walker has just confirmed he will be leaving as has been approached by a private school 
offering more money. He also has a family connection to the school. He joined the school in the 
autumn term and has been working 1:1. 
Q: Is the fte (full time equivalent) no. of teachers readily available and if so, what is it?  
Q: Do we know how our staff turnover compares with other local primary schools? 
Recruitment is a very big challenge to MC. Nearby schools fall within Hillingdon and pay is 
significantly more. Recruitment is very difficult across Hertfordshire. It is one of HfL's biggest 
focuses. 
This article is a year old but explains some of the challenges - 
https://schoolsweek.co.uk/five-year-teacher-retention-rate-worsens-and-5-other-school-
workforce-findings/ 
Local schools have expressed similar challenges. Some of the schools with lower levels of PPG 
and SEND challenges hold on to staff and have a lower staff turn-over. 
 
I see we have 33 chn speaking EAL (English as an Additional Language) representing 21.6% of 
our 156 chn.  They speak 12 different languages (European and sub Asian).  Not one language is 
African.   On a look-see basis, I have no idea whether any chn at MX would appear to be of 
African heritage.  But we are talking about Black Lives Matter- in the history curriculum and 
elsewhere.  So we need to be clear what it is we wish to convey to what audiences and make 
sure the content is appropriate.  And what we want to do about achievement. See next 
paragraph.   Also at a time when the press is running pieces on poor white boys under-

 
 

Head/LM 
/Clerks 
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achieving. (And, yes, I have read David Olusoga’s  ‘Black and British’ for children.)   No doubt 
some will be up-to-speed on this general topic. It also appears at Part 2 item 2b Feedback on 
training re race inequality; perhaps also under culture (Part 1, item 16). 
There have been two reports of racism in the last two weeks (since the heads report was 
written) which relate to language used or not (in-conclusive investigations). Both have been 
allegedly targeted at British Asian chn. It is an extremely valid point to explore BAME themes as 
this includes minority ethnicities. At MC, as Angela identified sub-Asian is our majority 
minority.  
White boys from PPG is a big group for MC. As the data suggests boys are not performing as 

well as girls which mirrors the national picture. 
 
Useful – and some surprising - data in the very important Pupil Attainment paper at 5e with 
vital follow up intended.    
Helpful summary info. on pupil numbers and financial implications. 
 
LW comments and questions: 
Covid – excellent that there have been no cases in school. Fingers crossed it stays that way until 
the end of term. 
Staff wellbeing – this year more than ever it feels like the end of the term can’t come soon 
enough for staff and pupils.  I am seeing evidence of fatigue and burnout more than ever 
before. Q: Is there anything else as Governors we can do to support staff? 
I agree. The roadworks outside/near school are not helping. People's journeys are more than 
double and this frustrates people at the end of a hard day. 
One of the big things to think about is that it is looking like there will still be some restrictions in 
school in September and depending on what they are how we can support people then. Emma 
and Anjali as acting head and some new staff will bring some freshness and renewed energy to 
school. Some of the strain on teachers is supporting where we are effectively one teacher down 
(due to ill health) and others taking on/sharing workload. 
Q: Practical help with classroom prep over the summer holidays or during this term (out of 
school hours if necessary)? 
On Tues 20th and Wed 21st the children are taking part in outdoor learning so we can share 
jobs out to prepare. While it is not Govs role if there were extra hands who could help this 
would be great. 
 Or to visit on the September INSET day to show our support as the new term begins? 
Gov presence at schools boosts everyone. INSET on Wed 1st September - Govs are most 
welcome. The focus is also behaviour and SEND and this might also support Govs, if they join 
some aspects, to gain greater insight into this. 
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ALL 
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Personal Development – great to see the range of activities MX offers returning.  I expect BMX 
will be popular! 
Staff attendance – I don’t recall seeing the detail of why absences were taking place reported 
before.  Q: Are these ok to be included? 
We will check and just report days/number of staff going forward if more appropriate. 
Thinking of GDPR/HR aspects – we stopped reporting on staff absence reasons for our staff in 
quarterly reports due to confidentiality and data reasons. 
Data analysis – brilliant progress shown in Year 6.  
Q: Is this down to the teacher or the result of a few years of building on year on year on 
teaching? 
A mixture. A very skilled teacher in Yr6 has been with this class since Easter of Yr4 (returning 
after maternity) so has built on progress. There is direct corelation with the quality of teaching 
and progress. This is why quality first teaching has the biggest impact on learning and all CPD 
focuses on developing each teacher. 
Overall if you looked at the data alone it goes nowhere near telling the story of the work that is 
going into teaching the children but it is an area that is assessed and judged. 
Q: What else can we do to improve it? 
Internal data is only used by us. OfSTED do not want to see it. External data measures such as 
Yr1 phonics screening, Yr6 DATA (from Sept Rec baseline) is what is used. Case stories are very 
powerful and these should be used with external audiences to tell the story. 
Q: Should we set targets for improvement term on term or is that too much assessment? A 
difficult question that may not have an answer yet. 
We should assess children no more than once per term. Ideally next year will be a normal year 
so there will be termly assessment collections. Pupil progress meetings (w/b 5th July) with 
current and new teacher will identify explicitly the chn who need to make accelerated progress, 
i.e. there are targets for groups and indviduals. 
Q: How can we track that teaching is being effective to make that progress between Autumn 
and Summer? 
Q: Is the limited progress in some areas due to the lost time from remote learning/school 
closures? 
This is very difficult and when we talk to teachers there are legitimate reasons why some chn 
have made more progress than others. Experience does contribute and more experienced and 
very skilled teachers demonstrate greater progress. 
Case studies – show the extent of challenges that MX is faced with across the year groups.  
These are very powerful and useful for Govs to use when arguing a schools strength with 
external audiences. 
Feels difficult to know where to turn when there has clearly been a very high level of 
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intervention and support from school but perhaps not from outside agencies that may be able 
to help. 
Q: Is there a concern from staff that the high number of pupils in the school with these needs 
are having an impact on the quality of teaching for the non SEND etc pupils? 
The impact of any need is high workload. As demonstrated in the SEND report, through 
photographs, every little additional resource, adjusted timetable takes significant amounts of 
time. Support staff are often needed during the school day to support teachers so there is very 
little time to support teachers with the essential admin roles. In addition to workload, chn with 
complex SEND and multiple needs lots of support during learning although the focus is to 
always develop their independence. This can in reality be 2 - 5 minutes at a time. As need 
increases and EHCPs dictate number of hours chn need to be support there could well be a time 
in the future when additional adults (LSAs) are all working with pupils with EHCPs and class 
teachers are spread across the rest of the class. This has already happened in some local 
primary schools. 
 
The Chair said that the Head’s report was very informative and brought together everything 
that had happened over the past year.  The Head said that at the time of submitting her report, 
staffing arrangements for the next year had been unclear but she was pleased to report that 
there was a teacher for every class next year.  The calibre of applicants from Teach in Herts had 
been disappointing so the school had gone to agencies in order to find stronger candidates. As a 
result, two teachers would be starting in September, one of whom would be indirectly covering 
maternity leave as EB and AM were Acting Heads whilst HT was away and one of the new 
teachers would be covering their classroom duties. If either of the new teachers was suitable, 
they would be recruited permanently by the school in due course. 
 
LW and the Head were meeting the following week to go over the budget and would discuss 
adjustments to the budget for staffing costs and other items. 
 
In view of Jackie Sheeky’s retirement, interviews would be held this Friday for a replacement 
LSA and an additional LSA to work in the morning up to lunchtime. Funds allocated for Covid 
catch up could potentially fund 1:1 tutoring. 
 
The Chair explained that Juliet Scourfield, Reception teacher had resigned and left and Patricia 
Cacuci, the Year 5 teacher was getting married so she had returned to her home country of 
Romania where her fiancé lived and worked. The teacher who had been covering Year 5 was 
unable to stay on as he lived too far from Maple Cross and had been offered a job at a local 
school. 
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The governors thanked AM and EB for stepping up and taking on the Acting Head Role and 
confirmed that they were happy to offer support and help whenever AM and EB required it.   
Extra support was also being provided by the Head of Chorleywood Primary school, Becky 
Roberts.  Meetings had taken place with Becky and her Deputy Kim regarding strategic, 
operational and practical matters. Becky would be working at Maple Cross for the equivalent of 
one day each week and the timing of her visits would be flexible in order to be responsive to 
AM, EB’s and the school’s needs. 
 
EB added that they had attended a positive meeting with Becky who understood the ethos of 
the school. EB and AM thought the arrangement would work well with a collaborative approach 
to all issues and that new learning would take place across both schools. The Head said that 
Becky was also a HIP which was a big benefit to Maple Cross and Becky had indicated that EB 
and AM could contact her at any time if they needed additional help and support. 
EB and AM said they were really appreciative of the support from the governors and Becky. 
 
The clerks had uploaded an Appendix to the Head’s Report to GovHub before the meeting 
regarding two recent incidents of racism at school which had been fully investigated. 
 
The Chair thanked the Head for her very detailed and informative report. 
 

6.  SIP/SEF 2020/21 
a. SIP items postponed from Spring 1 meeting  
b. Monitor progress of SIP  
c. Monitor progress of SEF 
d. Update on EYFS 

LW comments and questions: 
Priority 1 – good to have the 7 key focus areas listed.  Curriculum lead Govs should ensure they 
look at these on Autumn visits. 
Engagement with parents for SEND great 
Q: How about focus for all parents to link to the new curriculum and expectations? 
A Zoom meeting could be held on a class basis in September with each class teacher and SLT for 
support and possibly the link Gov for that class – introduction to teacher, these are the topics 
for this term, these are our expectations for the children, we need you to support with home 
learning in these areas etc. A suggestion for thought! 
We need to do more (or think differently) to join everyone together. We have been looking at 
ways to create a class half termly newsletter but something in person (or zoom) would also help 
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as possibly more people access. 
Priority 2 – have heard great feedback about the restaurant – lets shout about it! 
Q: Local press? My Ricky News is hoping to come in July for photos and an article. 
Q: Official opening in September when rules allow? Would definitely be good to get as many 
families back into school as possible. It feels that parents feel quite disconnected from Sch as 
they cannot be in. 
Q: Find a local celeb?! Does anyone have any good contacts? The new natural play area should 
be a good area to promote when that is ready (September) as this looks visually very 
impressive. 
Reminder to parents and pupils in September on expectations about behaviour and uniform.   
Q: Is there going to be a new home/school agreement from memory? 
We have been emailing parents of chn who have been coming in without uniform (trainers etc) 
every time. There has been no improvement and some just refuse to engage. We don't want to 
punish chn because their parents do not follow the rules. We are planning how we use the two 
days in Sept to ensure it launches a new year. Some aspect of agreement could be very useful. 
Priority 4  Q: Is there anything from staff outside of SLT that they would find beneficial in 
support from Govs to meet this area? 
Not directly. Could this be a useful focus of Autumn Gov day when Govs can (hopefully) be in, in 
person? For teachers who meet with Govs at FGB or similar it is much easier to have a working 
relationship and work together. Compared to some schools our Govs are very hands on. While 
we ask Govs to come in once per term, if Govs had time to visit more regularly this would be 
useful. 
 
The Chair said that the SIP was now ready for the start of the new academic year in September.  
On Thursday Linda Hardman, the HIP would be carrying out her Summer term visit and would 
go over the SIP with the Head, EB and AM. They would take one strand of the document to 
discuss in detail in order to check that the right priorities had been identified and the correct 
areas were being focused on.  
Q: Which area are you going to select?  
A: Probably the quality of learning so that AM and EB have a good breadth of knowledge and 
bank of evidence which they are confident to share. 
LW reminded governors that the 7 key focus areas were listed in the SIP and governors should 
remember these when attending Governor Day and carrying out link and curriculum visits in 
the Autumn. 
The Head said that visits would be much easier next year as bubbles of pupils were no longer 
required from September and governors could visit classrooms to observe lessons and talk to 
teachers and students.    
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The Head would liaise with JA this term to discuss Governor Day which would be held on 14th 
October. 

 
 

Head/ 
JA 

7.  Finance Committee 
a. Revised budget 2021-22 

AD comments and questions: 
In the revised budget, the forecast for all years shows a deficit which is offset by carry over 
surplus in year 1. However, it goes to a net deficit in future years 
We will need to make savings in future years. The only savings left to make are around staffing. 
At present Nursery is now up to 24 with 2 additional places which parents have enquired about. 
If these chn apply to Rec and a couple of extras (we usually get 2 – 3 additional each year 
starting Rec who did not attend our Nursery) then a class of around 28 could bring as much as 
£18k more. In addition, we do not know how much HNF we will receive. This could be as much 
as £25k. This returns to the subject of mixed year groups and/or reduced support staff. In 
relation to the case studies shared without case studies we would not be able to support our 
most vulnerable and challenging pupils meaning behaviour would suffer. 
I remember Hannah saying that these are not real numbers due to timing difference on invoice 
payments.  
This is different to the earlier points. When we look at each period, sometimes payments are 
processed after a period. For some big projects in Spring they fall into the next year. We could 
do this retrospectively but it is how the school system splits payments. 
Q; Would it make sense to split the invoicing by year when the expense happened, please so 
that we can get a sense of real numbers?  
Based on the headline numbers, it appears that school will have funding issue starting next year 
which is concerning or does this simply mean that the contingencies you budget for can be 
released? 
We had some expenses we could not avoid this financial year – 6 more staff laptops (approx. 
£3k), new sound system (approx. £3k), urgent tree works (£1500).  
Q: Revenue contributions to capital – Please can you help me understand what this means? 
 It’s GBP 24,226 in year 1 and GBP 11,921 in year 2.  
School is allocated money which can only be used for capital projects and any additional 
expenditure we spend on capital projects must be highlighted. We choose to spend additional 
money on the restaurant which had to be capitalised. 
 
LW comments and questions: 
21/22 budget – noticed that £3600 service charge from Footsteps has been included as income, 
strictly speaking this should be not taken as income as only used to offset bills but as long as it 
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is used against costs elsewhere will balance out. 
We must include Philippa in this aspect of the meeting so that it can be recorded on the 
budgets accordingly. Part of the maternity cover support from Chorleywood Primary Sch is their 
SBM once per half term. She is very experienced (does not use any HfL services) and so will be 
able to ensure this is allocated accordingly. 
I am going to meet Hannah in July to review the revised budget now that maternity plans are 
finalised and can report back to Govs after that. 
 
b. Review Period 1 and 2 budget reports and Period 1 and 2 actual/committed expenditure 
c. Review SEN/ENF (Exceptional Needs Funding) budget 

LM comments and questions: Good to see an 89K carry forward for this financial year and that 
we have plans in place to review if our numbers of children decrease.  
 
There had not been a finance meeting as it was still early in the financial year but paperwork for 
periods 1 and 2 had been uploaded to GovHub prior to the meeting.  LW and the Head were 
meeting the following week to examine in detail how the money had been spent and how it 
would be allocated following recent staffing changes. Chorleywood Primary school had a 
Business Manager who prepared their budgets and accounts in house so they did not use HfL 
resources to the same extent as Maple Cross. There was scope to support PG to do more work 
on Maple Cross budgets and dates had been booked in the Autumn term for this purpose. 
Money could be saved if the work was done in house and although the figures would require 
external checking, there would be more flexibility to work around Finance Committee and 
Governing Body meetings.  
LW would update the governors on GovHub after her meeting with the Head and provide a 
report at the next meeting. 
 
The Chair added that the school was in a positive place with a healthy carry forward and the 
Head said that even after adaptations, the carry forward was still 9%.  In September when there 
was an updated budget, Chorleywood would be helping AM and PG. The additional Covid catch- 
up and any additional SEND funding which may be awarded would make a difference.  
 
LW said that PG had informed her that Footsteps were up to date with their arrears.  Plans 
would be discussed for a rent increase in January 2022.  It was good that Footsteps had been 
able to keep going, maintain good pupil numbers and pay the school the arrears and rent they 
owed despite everything. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LW/ 
Clerks 

8.  Update on Pupil Premium 
a. 2020/2021 – How funding was used and the impact. 
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b. 2021/2022 – Allocation and how it will be spent. 
LM comments and questions: Very detailed thank you. This shows in the impact column how 
the money is making such a difference and being used in the right way for each child. Good to 
see the therapy and Forest School is having such an impact.  
LW comments and questions: Great report and clear what impact has been made in the last 
year with a good plan for the next. 
 
The Chair said this was another detailed report from the Head and it was heartening to see how 
the money was being spent and the impact it was having. 
 

9.  Update on Sports Premium 
a. 2020/2021 – How funding was used and the impact. 
b. 2021/2022 – Allocation and how it will be spent 

LM comments and questions: Again, a really detailed report thank you. Seeing the sports on 
offer is great. Boxing, orienteering, sailing, fencing and lacrosse excellent. 
Q: Should the proposed expenditure page read 2021/22 not 20/21? Well spotted! This is a typo 
to change. 
LW comments and questions: Sports are popular from what I have seen from pupil and the 
plan for next year supports developing this.  Great to have seen the return of the after school 
sports clubs this term as well 
Emma B is very keen to drive sport next year and with increasing amounts of sch to sch 
tournaments this can build. 
 
It was good to see the variety of sports offered to the children such as boxing, orienteering, 
sailing and fencing.  The students were getting a rounded provision. 
LW said that sailing was a Year 5 highlight and she hoped that it would be kept in the budget as 
the children were ‘buzzing’ after they had taken part and learnt a new skill. 
 
The Head said that Sports Premium was a ring-fenced budget and was therefore protected for 
the next few years. She added that EB was keen to drive sport in the school next year and she 
was passionate about developing further sporting opportunities for the children. 

 
 
 
 
 

Head/ 
Clerks 

10.  PW joined the meeting at this stage. 
To receive: 

a. Annual SEND Report – statutory requirement Part 3 confidential 
b. SEN update – SP said that he had undergone SEN training and left the session enthused, 

with lots of questions for Jessica Lawley, the school Inco. However, she had answered all 
of them in the comprehensive report she had produced. The excellent training had been 
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delivered by the same lady who had carried out the commission visit recently and who 
was also an Ofsted inspector.  
SP said he would circulate the slides of his training on GovHub which would be helpful in 
preparation for Ofsted. 
 

Ofsted was now looking for examples that showed the progress that the school was making and 
these had been provided in the Annual SEND Report (see Part 3 confidential minutes)   

 
 
 

SP 
 

11.  To receive CLA (Children Looked After) Report.  VERBAL UPDATE 

 CLA Part 2 (statutory requirement)  see Part 3 confidential 
 

 

12.  a. Safeguarding: Annual Report – Part 3 confidential 
b. Safeguarding Annual Checklist – statutory requirement Part 3 confidential 

The Head gave a verbal update in the Part 3 confidential section of the meeting and said the 
reports would be circulated after the meeting for governors’ comments, questions and 
approval.  

 
 
 

Head/ 
Clerks 

13.  Review of School Policies: The policies are circulated on GovHub prior to the meeting for 
governors to read, question and make comments. Governors are required to consider equality 
implications (ensuring provision for protected characteristics is referenced)  

 

a. For Review and Approval – NO CHANGES 

i. GDPR – School Data Retention  – AD  Have reviewed it and have no comments. 
Recommend it for approval. 

 
b. For Review and Approval – CHANGES  

i. Freedom of Information, Publication Scheme and Guide  -  AD - Have reviewed it and 
have no comments. Recommend it for approval. 

ii. GDPR – CCTV  -  AD - The doc states that “signage will be posted…..”. Q: Does this mean 
this is a new policy and there is no signage currently on the school premises? Yes this is 
a new policy from our DPO.  The paragraph with regards signage will be amended to 
read ‘signage is posted ….’ 
The policy talks about no recording facility on the 4th camera looking into top car park. 
Is there a reason why this is the case?  
This is so the office can monitor who is in that top area of the car park – i.e. keeping a 
watch on deliveries. The CCTV is focussed on pedestrian entrances and exits into the 
school. 
Q: Wouldn’t including something like this in a doc easily available be detrimental to the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerks 
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overall purpose of having a CCTV? 
iii. Nursery Admissions – BM - Looks good to me 

iv. School Dog– minor change, highlighted in yellow, that Mabel will not be at school 
during the Head’s maternity leave - AK Mabel’s leave of absence noted. Hope she 
enjoys her holiday and the associated new experiences!  Good training opportunity! 

v. Anti-Bullying Guidance (includes children’s input) and Anti-Bullying Day- BM/Head 

SE comments and questions 
Just wanted to say that I had a read through, and this looks really good. To include the 
children’s input is a fantastic idea. As stated elsewhere. 

Q: Do we now need to link the sexual assault and harassment section within this policy 
now following the Ofsted review? I think this is a very good idea and again it raises the 
profile. 

BM comments and questions: 

Section 12 – schools and the law – typo – could do with a space between ‘prevent’ and 
‘all’ on the first line. 
Q: What is CPOMS? 
This is an on-line recording system. It replaces paper files and copies. When chn move 
school, it makes for smoother transfer of documents. Hertfordshire is pushing for all 
schools to move to CPOMs. 
Other than the typo, all looks good to me. 

vi. Redundancy – changes highlighted in yellow AK Recommend we agree the 
uncontroversial technical changes re TUPE. 

 

vii. New for Adoption- none 

LM comments and questions:  Noted quite a few changes to Nursery admissions policy.  

 
The governors agreed and approved the policies. 

 
 
 
 
 
 
 
 
 
 

Clerks 
 
 
 
 
 
 
 

Clerks 

14.  Preparation for Ofsted visit: 
a. Update on preparation of Ofsted documentation.  The Clerks would put a folder on 

GovHub next week with relevant documentation in readiness for Ofsted’s visit and inform 
the governors when it had been done. The Chair kindly offered to help and governors 
could add documents to the folder but it was important that it did not become too 
unwieldy and remained relevant and high profile for easy reference. 

b.   Update on deep-dive by Helen Jones on 23rd June 2021.  JA said she would be meeting 
HD for a curriculum visit the following day and it was agreed that DT would be a suitable 

 
Clerks/ 

LM/ 
All 

 
 
 
 

JA 
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subject for Ofsted when they visited.  AK had joined the feedback for History and met 
Katie Saxon who had achieved good progress in a short time. AK said she would like to 
follow up her meeting with Katie at the appropriate time.   

 
AK 

 

15.  Arrangements during Head’s maternity leave: 
a. Acting Head.   
b. ‘Keeping in Touch’ days.  The Head said she was legally entitled to up to 10 days when she 

was on maternity leave to come into school in order to keep in touch. She would be paid 
an hourly rate to keep up to date and meet with staff and colleagues.   

 

16.  Spotlight questions for governors on SMSC (Spiritual, Moral, Social and Cultural 
development).  POSTPONED TO the AUTUMN 1 FGB MEETING in view of the large number of 
items for discussion at this meeting. 
The spotlight questions at the next FGB meeting would be around the 7 key aspects of the SIP 
and since SMSC was one of the weaker areas for governors both topics would be the focus at 
the next meeting and at Governor Day.   

 
 
 

Clerks/ 
Head/ 

All 
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Item 
 
PART TWO 

 A
ct

io
n

s 

1.  a. To approve and sign the Minutes of the last meeting (17th May 2021). Minutes to be signed 
on each page by Chair (date on first page). 
As this meeting was held remotely the minutes had been e-signed on GovHub. Minutes 
were filed in the school office unless held remotely. The minutes  were approved and would 
be e-signed on this occasion. 

b. To consider any outstanding Actions arising from the Minutes (not otherwise covered on 
the agenda). 

 
 SE would follow up basic Safeguarding and H&S - – I had arranged to meet with JuSc but 

unfortunately, she became unwell before that could take place. HaTr has confirmed that the 
issues around EYFS safeguarding / H&S have been resolved. 

 PE ‘Playmaker’ coaching course – BM/Head  BM explained this was a free on-line FA football 
coaching course that may assist teachers in developing their skills in teaching football and PE. The 
Head said a member of staff had been identified to lead Football next year. 

 Standard description of the area where the school was situated to go into the inspection folder. 
Head - updating. 

 Curriculum Leads to scan their respective information on the website in preparation for potential 
inspection.  
SE question: Who will be taking the lead on science now JuSc is leaving? Is their time for a 
handover as the programme of work has recently changed? Likely to be AnMa as it links to maths 
with the aim of a new staff member taking it on when they are settled and established 

 SE to catch up with JS re EYFS and will update on GovHub 
SE question: See above. BaMu also discussed pupil progress and attainment during his visit with 
JuSc and it’s fabulous to see that from 0%, 68% of chn are now expected to meet ELG. Thanks 
Barry!  

 
 
 
Clerks 

 
 
 
 
 
 
 
 
 
 
 
 

2.  Review of Governor training 

a. E-learning and training completed (governors to comment on training completed and 
usefulness. Governors to update their personal training records on GovHub if the course is not 
delivered by HfL ).   

b. Feedback regarding Training regarding Race inequality in Education: Acknowledging the 
problem.  There were no attendees to this webinar.  It was hoped this webinar would be 
repeated for governors to attend. 

c. Governors for Schools Conference 2021– This would take place online over 5 days from 20th 
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– 24th September. It was free to attend and information on registration and the agenda 
would follow. 

Clerks 

3.  Governor Visits:  

a. Forms following recent virtual curriculum and link visits (these will be included in the 
suggested Ofsted folder as recommended by Helen Jones).   

The governors were asked to show their Link and Curriculum Visit forms to the teachers 
before sending them to the Clerks for circulation. 
 

b. Check & chase visits.   

c. Feedback on Governor Day – postponed to Thursday, 14th October 2021 

d. Upcoming events: 
INSET day, 1st September 2021 the focus was Behaviour and SEND.  Governors were 
invited to attend at any point in the day if they could.  

EB and AM would produce the agenda and share it with the governors. 

 
 
 
 

All 
 
 
 
 
 
 
 
 

AM / 
EB /ALL 
/ Clerks 

4.  Staff Questionnaires – feedback, analysis and action 
This was not completed as there were so many other reports for this meeting to cover. 

 

5.  Parent Questionnaires – feedback, analysis and action 
SE comments and questions: 
Sadly only a 38% response rate. 
Q: What can we do to improve this? Is it worth sending out a text doodle poll that might help to 
establish why parents aren’t engaging with it? When we had parents in person for parents 
evening this caught them and ‘forced’ them to answer.  
Q: Whether they understand the impact it could have?  
Generally positive; with regard to the bullying question, 4.8% had a negative response 
Q: Is the school aware of parental dissatisfaction around a situation? Thus an expected 
response? What was is that made them feel dissatisfied? 
Personally, I agree with the comments around the questions being hard to answer one way of 
another. Whilst I understand this is the format from Ofsted, perhaps it doesn’t work as well for 
us as a school. 
Q: Do we need to look at a different format next time round? It is important we are prepared 
for when OfSTED come so we don’t have surprise answers 
Following discussions at FGB we will be sending a letter to parents with the responses to points 
and questions. Again, this will send the message that it has been used to support school.  
If we want to gather other information this may be worth doing as a separate exercise to the 
OfSTED questions. i.e. OfSTED questions once or twice a year and then different questions at 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Head 
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other times. 
BM comments and questions: 
Relatively low response rate.  
Q:Could it have been even lower if only one parent per family completed? I think we both 
completed it... 
It could well have been. The system would not allow us to identify this.  
Q: Were there any responses that the school were not expecting? 
I suspected communication around curriculum would be highlighted. Behaviour is always 
disappointing as I think this often refers to perceptions more than reality. 
Q: What are the main learning points from this that the school are going to focus on?  
Greater communication about what the chn are learning 
Q:There are lots of suggestions in the comments section and surely it is not feasible to action 
each one? 
While there are lots of suggestions many link together around communication and behaviour. 
The communication point around the curriculum can be quickly addressed (planned from Sept). 
The aspect about behaviour needs more time to think how else we can address this. There is 
lots of challenging behaviour and we have a number of chn with complex and challenging need 
(case studies demonstrate this). We will be re-issuing our behaviour policy to parents with 
some key messages to help address some of the misconceptions. 
 
LW comments and questions: Shame there was limited take up but found the comments made 
much more insightful and interesting that the stats on the responses.  Overall a good response I 
would say and some useful areas for development for consideration. 
 
It was noted that there was a small number of responses which was disappointing. However, 
based on the responses which were received, the main point to be addressed was 
communication.  Due to Covid, communication for some people had been more challenging 
due to the requirement to ‘drop-off’ children at school and go, which made them feel 
disconnected and remote.  When parents were allowed back into school this would become 
easier. 
 
The Head said the parents’ comments about the curriculum were fair and accurate and the 
school wanted to communicate with parents more about the curriculum and what their 
children were learning.   
 
There were one or two negative comments from one or two parents which had been dealt with 
and the comments at the end of the report were very positive. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Head/ 
AM/EB 
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The Head said that following the format of the Ofsted questionnaire, the question ‘Is there 
anything else you would like to say?’ had been included. Parents only had four options to 
answer.  
Q: Do we know what we expect our parents to say when the questionnaires go around?  
A: Yes, we have a rough idea.  
The Head said the extra question at the end ‘How could the School be improved?’ was added 
because we wanted to hear what parents had to say. 
 
The Head would contact parents and carers with a response to the questions raised by the end 
of term. 
 

 
 
 
 
 
 
 
 
 
 
 
 

Head 

6.  Arrangements for Annual Governing Body Self Review.  Ofsted would be looking at the skills 
and competences of the FGB to ensure that all competences relating to FGB work were covered 
by the governors on the Maple Cross Governing Body.  The governors were asked for their 
completed questionnaires by the end of July, the documents were on GovHub.  The Clerks 
would then do an analysis by the end of September for the October FGB meeting. 

 
 
 
 

Clerks 

7.  Termly Health and Safety Report 
SE comments Thanks for undertaking the walk about PhGo and StPi. 
LW comments: No comments – Governor annual H&S visit is booked for the Autumn term 
LW and PG were thanked for their report.  

 

8.  Payscales for Support Staff – annual review.  This was pending whilst the school waited for 
Herfordshire to publish what was to be agreed.  Most of the support staff were at the top of 
their pay bracket at the moment therefore they could not progress up the scale any further.   

 

9.  Approve Annual Planner for next academic year 
LM comments and questions: I like the annual planner. Thank you for including it in our 
documents.  
LW comments: No comments – looks like another busy year for us all! 
 
This was an excellent document which gave the governors a clear picture on what was done 
throughout the year and who was doing it.  The Clerks said they would put it in the Programme 
of Business folder on GovHub. 

 
 
 
 
 
 

Clerks 

10.  Update on Staff Wellbeing.  This was very high on the agenda as it had been a difficult time and 
staff wellbeing was extremely important.   
The Head said that some staff had barely taught a full normal year as they were recently 
qualified when the first lockdown was announced and some had struggled with anxiety and 
worries.  The school always tried to find the balance between wellbeing and the quality of 
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teaching and learning.  Occasionally, there came a time when discussions and support plans 
had to be put in place to help teachers and pupils. 
 
This half term was the busiest time of the year but reports were started early to give teachers 
more time.  The Chair added that the Governing Body would generally become aware if there 
were serious problems as staff would come to the governors for redress.  There had not been 
any complaints therefore it appeared that staff wellbeing was being adequately addressed. 
 
SE said she had organised her link visit as a face-to-face conversation with her link teacher away 
from the class.  This was very successful and made a huge difference, not having the distraction 
of the classroom environment.  SE was thanked for sharing this and the Head was thanked for 
organising the classroom cover to enable this to happen.  The governors felt their visits would 
be more meaningful if they could meet teachers away from the classroom. 
 
Another suggestion was for governors to come in for a general chat with their link class teacher 
or just to say ‘Hello’ to staff, maybe over a coffee outside and to be more available for staff to 
raise any questions. 
 
Q: As we come to the end of Covid lockdown, staff must be tired as they have worked so hard 
over the past year, is this the time to send something from the Governors?   
A: The Chair said that she was going to write a card and take in some ‘goodies’ at the end of 
term for the staff. Governors agreed that it was a good idea and said they were happy to 
contribute. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

Head/ 
JA 

 
 

Chair / 
All 

 
 
 
 

Chair/ 
All 

11.  Update on Safeguarding, to include Operation Encompass.  
SE comments: Full safeguarding update in section above! Operation Encompass – there have 
been 4 OE alerts since the last meeting, all for one family. Now escalated to police and courts 
are involved. Chn are reported as feeling safe and happy at school. 
 
SE said that Ofsted had recently done a review on sexual abuse and harassment around schools. 
It was originally going to delay the release of the new KCSiE but that was not the case as the 
2021 KCSiE had just been published. 
 
The Ofsted review had focussed on secondary schools but concluded that all schools must 
assume that sexual abuse and harassment were around.  It was not all about physical abuse but 
there was a lot of normalisation around sexual wording e.g. sexting or sending nude photos. 
 
Governors should be aware of this as Ofsted would be asking about how this had changed KCSiE 
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and it would possibly shape some of the school’s policies. 
 
The school had already addressed many of the recommendations in the report.  The curriculum 
education through the Relationships and Sex Education and parents’ forum were very helpful. 
 
The Clerks would share the documents that SE had sent after the meeting for the Governors to 
read on GovHub. 
 
SE expressed her concern regarding the security of the fence in the furthest corner of the field 
as it was very open and a nursery/reception child could easily get out or someone else on the 
other side could get into the school grounds. She asked if it could be secured and the Head said 
that SP and PG were working on a bush being repositioned to cover the gap.  A question was 
raised if HS2 could be approached to plant bushes in this corner.  This was a possibility and 
would be considered and kept under review. 

 
 
 
 
 
 
 

Clerks 
 
 
 
 
 
 
 

Head 

12.  Termly Leadership Report 
AD comments and questions: 
Impressive and good to see children getting involved. Will be good to see how this evolves once 
Covid has settled down completely and everybody is more focussed on the usual things 
especially with the air ambassador positions where the report says only 4 applied for the 
position. 
We had a number of late applications and this rose to around 10.  
 
LW comments and questions: 
Will be good to see further development of this with pupils in the Autumn term once staff 
changes have settled down.   
Q: We could hold a mini Governor meeting with the School Parliament in school to help 
develop some skills for them? 
I think mini meetings throughout the year are very useful. Not just in this area but any area. It 
supports teachers as they are being challenged by a critical friend and ensures Govs can have as 
much information as possible. 
 
Governors were pleased to hear that Pupil Leadership had recommenced and they commented 
on how effectively the children had engaged with them and described the work and learning 
they were doing at the last Governor Day. It had been very powerful. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Head/ 
Clerks/
AM/All 

13.  School website. 

 Website re Financial information.  AD to research and report to Head. 
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There was no information on what schools should disclose financially on the website but it was 
agreed that it would be prudent to enter nil on Maple Cross school’s website against the 
statement regarding the number of staff who earned over £100,000 a year.   
The Head had asked Linda Hardman the HIP about our website and she had indicated that there 
was nothing regarding financial information that was missing. 
 
The Chair asked if the video of the school was going ahead.  The Head said this may be delayed 
due to the weather but she was in contact with the company. 

 
Head 

 
 
 

14.  Approve End of year letter to parents from FGB 
SE comments: Looks good! Thanks! 
LW comments:  Happy with the letter! 
All governors were happy for this to go out to parents. 

 
 

Chair / 
Clerks/ 
Admin 

15.  Succession planning 

a. Election of Chair and Vice Chair for next academic year (Election in October). 

If any governors were interested in these positions they were invited to nominate 
themselves. The Chair said that she and LW were happy to continue for a further year but 
would not want to put themselves in the way if there was anyone else who would like to 
stand.  Alternatively, if there was a governor who would like to take on one of the roles in 
a year’s time who would like some succession training, the Chair and Vice-Chair would be 
happy to facilitate it. 

b. Re-appointment of PW as co-opted governor for a further 4 years from 25.9.21 

PW was thanked for agreeing to be re-appointed for a further 4 years. 

c. Vacancies: 

i. Associate Governor – from 27.11.21.  AK’s term of office expired at the end of 
November and it was hoped that she would agree to continue.  AK said she would 
would be prepared to carry on for a further 6 months although she found it difficult to 
hear in face to face meetings.  The Chair thanked AK for agreeing to stay on and said 
she would investigate how face to face governing meetings could be made easier for 
her. 

ii. Staff Governor – from June 2021.  A letter had been sent to the staff and it was hoped 
that a staff governor would be in place by the beginning of the Autumn term. 

d. Equalities Governor.  Governors to let the Chair or Clerks know if they are interested.   

PW said that he thought he had already agreed to be the Equalities Governor and was 
thanked by the Chair. Clerks to brief PW regarding his role. 

 
 
 
 
 
 

Clerks/ 
Chair/ 
Vice 
Chair 

 
Clerks 

 
 
 
 
 
 

Chair / 
Clerks 

 
 
 
 

Clerks 
 
 
 

Clerks 

16.  Any Other Business as notified at Part One; Item 4, urgent matters only  
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 Governor curriculum evening.  The Head said that due to the wellbeing of teachers and high 
workloads, organising a further evening commitment could be a challenge.  It was 
suggested that curriculum updates could be shared with governors at an INSET day.  The 
Head said that the school only had five INSET days and the September one was full, however 
there were two in October.   
It was suggested that the session could be “pre-loaded” with governors going onto the 
website and raising 4 questions on their curriculum which would be answered when they 
met with their Curriculum Lead.  The Head suggested it could be done as a CPD session 
during an hour at the end of the school day.  The Chair and Head agreed to organise it. 
There was so much information on the ‘deep-dives’ on curriculums, this would give 
governors all the current information they needed. 

 School Meals increase.  A minor amendment.  The increase was from £2.30 to £2.34 to be 
charged by Herts Catering for those children who took Free School Meals.  The governors 
agreed the increase. 
 

The Head mentioned Jackie Sheeky was retiring after 23 yrs as an LSA (and 3 years before that 
as a volunteer) at Maple Cross.  EB was arranging a special celebration on Fri 16th July at 
approximately 3.45pm with a picnic in the school grounds and governors were invited.  There 
would be a special message book from staff and parents and the governors were invited to 
contribute.  A tree with a plaque would be planted in the school grounds and the governors 
were invited to contribute if they wished.  EB would send the Clerks an email to distribute to 
the governors. 

 
 
 
 
 
 
 
 
 

Head / 
Chair 

 
 
 

Clerks / 
PG 

 
 
 
 

EB / 
Clerks / 

All 

17.  Matters arising from Governors’ Post Box, Chair’s e-mail account and Social Media. There 
were none.  

 

18.  Blog for the School website.  The Clerks were asked to put the blog together and email to the 
Head for the school website.  

Clerks / 
Head 

19.  Date and arrangements for next meeting Tuesday 5th October 2021 at 6pm 

This would be the Head’s last meeting before her maternity leave. The Chair thanked Hannah 
for working incredibly hard for the children, parents, staff and governors. Governors looked 
forward to meeting baby Trickett!  The Head said the school would be in very safe hands with 
AM & EB as Acting Heads whilst she was on maternity leave. 

 

 The meeting finished at 7.35pm 
 

 


