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- 
 Present: Liz Maykels (LM) Chair, Laura Whyte (LW) Vice Chair, Simon Cutmore 

(SC) from item 5, Arti Dutta (AD), Sian Edwards (SE), Angela Killick (AK), Barry 
Munnelly (BM), Steve Pidgeon (SP), Juliet Scourfield (JS), Hannah Trickett (HT) 
Head, Phil Williams (PW)  
 
In attendance: Claire Beaver and Beverly Cox 

 

 
Item 

 
PART ONE  -  FOR DISCUSSION AND QUESTIONS 

 

1.  Welcome 
The Chair welcomed everyone and a special welcome to Steve Pidgeon as a Co-Opted 
Governor, he is a governor at another school and will be a good asset to the FGB. 

 

2.  To receive Apologies and consider Approving Absences 

Jess Ackland (JA) and Emma Bailey (EB).  

Phil Williams (PW) explained that he would have to leave the meeting to attend another 
meeting at 7.15pm. 

 

3.  To declare any conflict of interest that may arise during the meeting.  None.  

4.  Notification of Any Other Business, urgent matters only for Part 2, Item 9 

a. Finance Working Party – the clerks were concerned that the FWP was meeting from 
time to time and that there were no terms of reference or official record of the 
discussions or decisions made. 

b. Formatting FGB documents to a “house style”. 

 
 

FWP/ 
Clerks 

5.  Update on the SIP (School Improvement Plan) and SEF (School Self Evaluation) 
2020/21 
 
LM – Excellent format. 
Q: What were the main points that will be put in place or recognised following the autism 
training?  
HT: 

• Greater understanding of autism and confidence for teachers when talking to parents 

• Some previously unidentified chn are now being closely monitored and 
conversations with parents 

• Adaptations and better understanding of work with autism specialist teachers, e.g. 
changing for PE, adaptations for home learning 

• Reasonable adjustments for chn and undertaking of sensory profiles, e.g. darker 
spaces, queuing at end of line.   

 
Q: Is this something that the SEN governor can monitor? 
HT: When next in school ask teachers about what they gained from the training and 
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what has been adapted. 
 
LW 
Q: Some of the timescales for development have Autumn data referred to as the 
measurement – when is this being captured and is the school undertaking their own 
‘formal’ testing for this? 
Q: Will changes and adaptations required once the data is reviewed be in place for the 
new (calendar) year? 
HT: Formal assessments w/b 30th November and w/b 7th December for reading, 
writing, maths and science.  Interventions will be reviewed and adapted as needed. 
 
If possible, class pupil progress meetings in Dec but likely to be in Jan. Each pupil 
discussed and targets set 
 
Yr6 are also undertaking a mock SATs paper. This will allow us to identify those entitled 
to extra time and readers. 
 
Yr2 phonics screening happening w/b 30th Nov. Can happen in any week in Dec. 
Results are only shared with HfL not Gov this year. 
 
LW - Spelling – the explanation in the recent newsletter that the recap spellings that 
children are doing to gear up for intense spelling in the Spring was useful as there was 
a wondering amongst parents as to why children were redoing ‘old’ spellings. 
 
Q: Could there be a ‘core’ set of spellings that children will be tested on and then a 
challenge set to keep those children engaged in the home learning of spellings? 
HT: There are the year group word lists that all chn need to know and spell on an on-
going basis. 
 
We need to add a spelling section on the website and start to communicate more about 
the importance from the spring term. 
 
Emma has created a new spelling assessment that all chn will be assessed against in 
each term. This will recap historic spellings to ensure they are being retained. 
 
LW - I have seen a positive impact from the health education initiatives – great that 
sports camp could keep running in lockdown when external sports had closed. Skipping 
is a popular new activity in our house! 
  
Q: Priority 4 – shall we update the Governor work for Autumn 2 to take place in the 
Summer instead. One to update in the meeting on the live Google Doc as discussed 
previously? 
HT: Makes sense.  
  
Q: Priority 5 – development of speaking mentions work for Autumn 1 but the progress 
chart shows Spring.  Is there any commentary that would be useful to add to the 
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Autumn box of what has already been happening? 
HT: Reception have started to retell stories orally and JuSc has worked with the HfL 
writing advisor but what we were expecting of the chn was too much in Autumn term. 
The chn were not ready for this due to the gaps from missed time in Nursery. We need 
to slow down the pace.  
 
SE - It’s clear that adaptations have been put in place to account for the gap in formal 
teaching through lockdown. It will be interesting to see results as the academic year 
progresses. 
 
BM 
Q: If a suitable INCO cannot be found what impact does this have on the school? As 
well as on the workload of HaTr? 
HT: Legally, we have to have an INCO and with the OfSTED window reopening in April 
we need to find one but the HIP/district advisor supports the decision to find the right 
one.  
 
The Chair thanked the Head on the update of the SIP/SEF and the Head said she was 
happy with everything discussed so far.  The Head, AM and Emma Fawcett had met 
with Helen Jones yesterday for a subject review focussing on Maths.  
No major changes were required but tweaks and a slightly more refined focus.  Helen 
was particularly looking at teaching strategies that would have a bigger impact across 
the school and teachers’ modelling. 
 
The governors were happy with the responses on the pre-meeting minutes. 
 
LW requested that the SIP was updated to reflect the delay in Governor work on 
Priorities 4 & 5 until Summer 2021. The Head agreed to do this. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Head 

6.  Subject Monitoring: 
 
SE 
Q: Are we able to accommodate all levels of learners within the classroom 
environment?  
Q: As identified through my virtual link visit, there is a lot in place for those chn known to 
be below ARE or making less progress at this level; is there guidance in place to ensure 
that those chn who work at ARE or greater depth are still progressing / not slipping? 
HT: Quality first teaching will address chn’s needs who are working at greater depth. 
For example, Yr2 advanced readers attend book club with Geoff Watson 4 mornings per 
week while the rest of the class continue with phonics. From Jan this will be moved to 
Yr3.  
 
Geoff also works with a group of Yr5 able mathematicians. They tackle challenging 
questions beyond Yr5 curriculum.  
 
Within classes chn do not always stay in for the input, e.g. I observed in Yr6 last week 
that two able girls were given an extension to start straight away and did not partake in 
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teacher input as this was not needed.  
 
Progress expectations remain the same for all chn regardless of starting points so chn 
who are two terms ahead should still be two terms ahead by the next assessment point.  
 
Q: For those chn in receipt of interventions – do parents receive regular updates on 
progress and what their expectations are in support of this? 
HT: Half termly IPP meetings where specific targets are shared The on-going 
interventions of chn not on IPPs should be shared at parent consultations so that there 
are updates. The balance is teacher workload with how to do this.  
 
a. Maths 
LM – Very impressive to read.  Huge number of interventions. 
Q: Is there an HfL maths report? HT:  I attach the maths report. 
Q: What is progress like against the skills assessment?  HT: I will ask Anjali about 
sharing some impact from maths interventions. 
 
Well done AnMa! 
 
LW 
Q: Maths – have those children who have been identified with gaps been flagged with 
parents where they may have a home environment that would support some additional 
home learning or where parents may not be aware of a gap and want to help to bridge 
this? 
HT:  Parent consultations offered opportunities to discuss these and those chn who 
have IPPs and on the SEN list meet half termly with Hannah and specific targets are 
shared. This includes strategies for how to continue. 
 
Some parents are very keen on the White Rose Maths and use the videos others are 
very reluctant to undertake any home learning. The gap widens.  
 
LW - Maths HfL report – really good report that really helped give an understanding to 
Governors about how effective teaching is from a third party. 
 
Q: Could we consider room in the budget to ‘buy’ similar reviews for other subjects to 
ensure we are on track in other areas? 
HT - Yes we can do. We have to be very careful as sometimes it identifies specific staff 
and relates to performance mang. We buy the same for EYFS and English (reading and 
writing). The English TLA was in for the first time this week (1/12/20) and her report will 
follow.  
 
AD- Maths Curriculum Update - Its positive news on the assessment and good to 
understand the key strengths and considerations.  
Q: Are there follow ups on the feedback from HfL and how is the progress on areas that 
require consideration tracked?  
HT: Anjali will be working on these in the spring term.  
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The Chair thanked all the staff involved in writing the reports which were easy to follow 
and comprehensive in every respect. The HfL Maths report was also very useful and it 
was agreed that AM should put data about the impact of interventions on GovHub. 
  
 
The Head thanked Geoff Watson in particular for his Maths campaign as together with 
AM, he had been relentless in his efforts to ensure that children knew their times tables. 
The Head was asked to convey the thanks of the Governing Board to him. 
 
The Head informed governors that the DfE had said Year 4 multiplication check was 
optional this year and the format for next year had not been revealed but she and AM 
had decided to treat it as a “practice year” so that the school would be better prepared 
next year. 
 
SE said that she had found her virtual link visit very useful and that the teacher had said 
she found it easier to grade the progress of those children who were not quite at the 
level they should be for their age. It was important that teachers ensured that the 
children in the middle who were reaching ARE (Age Related Expectation) progressed 
as well. 
 
There was a high number of SEN and ECHP children and all pupils needed to progress 
in all subjects. 
 
The Head said that Emma Fawcett had spoken to Helen Jones about writing and Anjali 
Majithia had spoken to her about Maths. 
 
“Back on Track Maths” was designed to plug the gaps of the last 6 months, making sure 
that children did not get left behind. Those children who achieved ARE (Age Related 
Expectation) and those who were able to study subjects in greater depth were taken out 
of the class from time to time in order to study subjects at an appropriate level. For 
example, in Year 2 Geoff Watson was delivering guided reading to some pupils and 
small groups of Year 5 mathematicians were offered sessions that would challenge 
them appropriately. 
 
The Head explained that it was difficult to manage in all subjects, for example in writing, 
it was not necessarily about writing more but reordering sentences. 
 
She said it was important to remember that there were new teachers who by the end of 
this term were in effect at the end of their first year of teaching due to school closures 
earlier in 2020 and they needed support. 
 
The Chair said that governors could help when they spoke to their Curriculum Leads 
and Link Class Teachers to ensure that all pupils were getting the opportunity for a 
broad, balanced, rich curriculum. Governors could focus their monitoring on age related 
children. 

 
AM 

 
 
 
 

Head 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All/ 
Head 
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The Head explained that in Pupil Progress meetings all pupils were discussed, 
regardless of whether they were age related, above or below.   
 
Governors were very impressed with the Forest School and the school was commended 
for the work it was doing with the five children who had additional needs who attended 
Forest School. They each had individual plans and they were using Forest School in a 
different way. 
 
The Head explained that there were three children in KS1 who accessed the Forest 
School and by taking them out of the classroom and putting them into Forest School, 
once they returned to the classroom, they learned a great deal more.  One child had 
gone from being completely disengaged and not responding to any adult to becoming 
completely engaged when they came back into the classroom and relating well to 
everyone. The focus was on quality not quantity. 
 
Some children in Reception had been identified as suitable to benefit from attending 
Forest School and it was proposed that some of the KS1 children attending this term 
would gradually have their time reduced by 10 minutes every two weeks next term so 
they did not become dependant upon it as the eventual aim was for them to be in class 
full time and all classes would have time to go out and use the Forest School space in 
due course. 
 
JS, as Science Curriculum Lead had met with some children and examined their 
Science books. Some year groups could talk about their learning more than others.  It 
was clear that when children had participated in practical activities, they had a greater 
understanding of science and spoke about it in greater depth, including SEND children. 
 
The Science learning scheme that was currently being used was knowledge heavy 
(some of which was not on the National Curriculum) and there were not enough 
opportunities for practical sessions. Moving forward, the school would focus on more 
hands-on experiences in order to get a greater understanding of science and scientific 
knowledge. 
 
An application for the Primary Science Quality Award would also be considered. 
 
The Head reminded governors that Maple Cross was in the Ofsted window and Science 
would be “deep dived” along with DT and MFL as it was an area flagged by inspectors 
at the last Ofsted inspection.  Governors should keep on asking questions about 
science, MFL and DT and focus on how learning was demonstrated. 
 
Demonstrating that children were understanding science was difficult as it was not just 
writing. 
 
Helen Jones had chosen to speak to SEND children and asked deep questions as they 
needed to be able to understand and talk about their learning. Governors were also 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Head/ 
JS 

 
 
 
 
 
 
 
 
 
 
 
 

All 
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asked to challenge children about their learning when carrying out link visits and ask 
children to explain all aspects of their learning in detail. 
 
b. Writing 
c. Art report 
d. DT verbal report – Spring 1 meeting 
e. Science 
LW 
Q: Science – what has been identified from the curriculum leader review of books? 
HT:  Juliet will give more details verbally.  
 
Q: A lot of work has taken place but how do school feel about the improvement in 
science since the last Ofsted given that it was identified in the report? 
HT: There is still a way to go and more rapid progress is needed.  
 
SE - Can report positive pupil feedback regarding science in year 3 – very excited by 
science and is talking about it when previously it wasn’t really mentioned. 
 
f. Forest School 
LM – Forest School has blown me away!  What an amazing use of Forest School and 
funding.  Governors impact of preparing the grounds for this was outstanding. 
 
LW 
Q: Forest school – I briefly visited the forest school when on site last week – was great 
to see it in action and it is a lovely resource to have.  Pleased to see that it seems to be 
working for the children mentioned in the report. 
Q: Are the wider classes able to access the area too?  It seems too good for them to 
miss out on it! 
HT - At the moment it is for our most vulnerable and at risk but the aim is that from the 
spring term classes have time around the camp fire etc.  
 
LW - A minor point in the wider scheme of things but could consideration be given to a 
house style to be used for all documents across school that sets font type, size and 
spacing to be used.  It just makes things easier to read and it means you just have a 
consistent approach that shows there is a joined up approach across school – we have 
it at work and while it seems so small it just means you know when you are reading a 
document from the Commissioners no matter the department or committee. 
HT:  Yes, agree. We need guidelines.  
 
SE - Brilliant intervention.  
 
Q: Are all chn able to access this at times or is it specifically for those identified as 
dangerous learners? 
HT: At the moment for dangerous learners on highly personalized timetables. Aim is for 
all classes to have some access starting in the spring term. 
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BM: This is a great idea and is bound to have a lasting impact on those children who 
are benefitting from using it.  
 
Q: When talking about lack of numbers in the school this has to be something that we 
focus on when trying to attract prospective families into our school. Or will the promotion 
of areas like this not be suitable in order to protect identities of those using it? Do we 
know if any other local schools are their land in ways like this? 
HT: Some schools have some small nurture groups but nothing to this scale. One 
parent who was thinking of moving schools as child had an EHCP and was debating 
specialist provision, another school or staying visited three local primary schools who all 
said "you won't get that level of support here, I can't believe how much support X gets".  
Yorke Mead in Croxley is the Tier 2 behaviour support group. It is very difficult to get 
their support but we are trying to get some for some chn in reception.  
 

7.  Annual Review of School Policies 

Governors were reminded that in order to streamline and improve the review and 
approval of policies, it had been suggested that there should be a Policy Working Party. 
BC said that the clerks had highlighted the changes in the new versions for this meeting 
and governors said they had found it useful. Governors agreed that the policies should 
be presented in this manner in future.  The Chair/Head always had discussions with the 
clerks where there were queries. 

 

a. For Review and Approval – CHANGES HIGHLIGHTED 

i. Pay policy for Teachers and Support Staff  AD  

AK - This has AD to lead. I notice on p 5/15 that one of the changes highlighted reads: 
The Governing Board will ensure fairness by annually sampling anonymised appraisal 
reports to moderate the process to ensure reviews and associated pay 
recommendations are consistent." 
Q: What action is needed to do this?  
HT: Someone to look through the reports. Last year was heavily distributed. Could this 
be done in summer when a full year has been undertaken? 
 

ii. Appraisal Policy for Teachers and Support Staff – AK 

AK - Seems well written, thorough. No queries, and happy to APPROVE. 
 

iii. Nursery Admissions Policy for 2021 – PW 

iv. Safer Recruitment Policy - SC 

v. Staff Code of Conduct – AK 

AK - 7 pages, including draconian prohibitions on any personal staff contact with pupils 
particularly away from school. One sees why, but it must contribute to the complexities 
in a. 
 

vi. Management of Behaviour Policy – BM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerks/ 
All 
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BM - Management of Behaviour policy 
Q: I know there are unlikely to be many unpaid members of staff on the books but on 
the off chance we have volunteers helping out who find themselves in a serious 
situation where do they stand with this school policy? Common law affords everybody 
the right to use such force as is reasonable in the circumstances. Is this wording taken 
directly from DFE guidelines rather than be school specific? 
HT: We would never put a volunteer in a situation where they are with dangerous 
children. Volunteers are also never left with chn so there would always be a paid 

member of staff available to intervene if needed.  
 
Q: How much training do staff get in the use of specific powers such as Section 550ZA 
(3) of the Education Act 1996? 
HT: Honestly, very little to none. If there was someone who could that would be very 
useful and would also increase confidence in what we can do. STEPs training covers an 
ethos but very little supports teachers with their legal powers. 
 
Q: What confidence do they have in the use of the power and any subsequent 
conversations that may need to be had with parents? 

HT: Relates to above. If we have concerns we have always asked children to turn a bag 
over so they are doing it and called parents.  
This is definately something that we should look at to develop staff's knowledge and 

develop a greater sense that they are protected to do so. 
 
BM: I am more than happy to support this policy.  
HT: Yes please. If you were able to do any training that would be wonderful. 
 
BM: Is this the kind of good news story that could be focused on the school website?  
HT: We want to wait so we don't attract lots of children with complex needs. We could 
end up becoming a victim of our own success in that parents take their chn out of their 
current school and join us. We would need more staff to work within this space.  
 

vii. Staff Employee Health and Attendance Policy – LM 

LM – Have read the sickness policy.  I agree with the highlighted areas for timings and 
expectations. 

 
Q: Are all staff filling in self certification forms on return to school if under 7 days – 
Appendix 3. 

HT: This needs tightening up as not always completed.  Need to get a system in place 
between office, staff and me. 

viii. Management of Learning Outside the Classroom (LOtC) and Offsite visits 
JA – NO CHANGES 

JA- - all appears good. The information within the policy is well thought out and very 
clear for all to read & understand. 
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AK - (JA leading).  The Code is clear, and if it comes with HfL blessing, then so   
be it - and we should APPROVE. 

 

The policies were all agreed. 
 

b. New for Adoption. 

i. School Equality Scheme, objectives and information (from October) 

LW - School Equality Objectives – the document says “Equality aspects are 
incorporated in the rolling review of school policies as a standing item. 
 
Q: Should we therefore include a line in the minutes when policies are reviewed to say 
that the relevant Governor who reviews the policy has confirmed it has considered 
equality? 
HT - Good idea. Do we need a Gov to also have that as a responsibility so we can 
ensure we are appropriately focussed? 
  
LW - School Equality Scheme – really good document that is clear and strong on the 
schools principles.  Given the items that commit the Governors to take actions under the 
scheme we should undertake to remind ourselves of what these are at say every other 
meeting and minute it. 
HT – Agree 
Governors agreed to adopt this policy. 

It was also agreed that Equality aspects should be kept in mind when reviewing all 
policies and governors were requested to do so when they were tasked with leading on 
the review of a specific policy. 

 

c. Actions within policies from Oct FGB 

i. CLA - Attachment Awareness and Trauma Toolkit training yet to be completed  
The Head would be delivering this in the Spring. 

 
 
 
 
 
 
 
 
 
 
 

All/ 
Clerks 

 
 
 
 
 
 
 
 
 
 
 
 
 

 All/ 
Clerks 

 
 
 
 
 

Head 

8.  Head’s Verbal Report 
 
a. Hertfordshire Improvement Partner (HIP) Report – Linda Hardman’s Autumn 

Term visit 
b. Attendance (standing item) 
c. Exclusions (standing item) 
d. School Organisation, staffing and pupil numbers 
e. COVID Risk Assessment 
 
LM – Excellent format and so much detail.  Thank you Hannah. 
 
Q: Have assessments taken place?  Any results yet? 
A: HT - Happening at the moment. Initial headlines can be shared verbally and full 
analysis in Spring 1 FGB. 
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Yr2 phonics screening (who missed Yr1 summer) this week and can be shared verbally 
at Govs. 
 
Very impressed with the number of interventions! No child left behind for sure! 
 
LW - Quality of education, impact: there is a lot of reporting on targeting gaps in 
knowledge and PPG children and those identified with additional needs but for those 
children meeting expectations without additional needs have targets been put in place 
to continue to push them forward 
HT: All children have next steps and there is clear guidance for what children need to 
achieve to be greater depth.  
 
SE - Thanks, Hannah, for another thorough report. What an achievement for MX to 
have had no confirmed cases of Covid-19. 
 
Q: Noted that MX is in the OFSTED ‘time zone’ – are visits still happening with current 
precautions?  
Q: Good that school is still focussing on preparing for this, anything that governors 
specifically need to do? 
HT: Autumn term OfSTED are conducting COVID related inspections to a random range 
of schools.  
 
From Jan OfSTED has said they intend to continue back with inspections but have not 
released information for how that will happen.  
 
HIP arranged for an extra day of funding to support with our OfSTED prep. HaTr, AnMA 
and EmBa had a mock pre-inspection phonecall. Report shared following this question.  
 
Attendance: 
Q: Obviously above government target currently but given this does not include isolation 
for Covid, is this the usual winter bugs or persistent absenteeism?  
HT: Covid is not recorded against attendance. Separate coding system 
 
It is clear even from the amount of money / resource that goes into this area how much 
the school is working to improve absenteeism and yet the persistent absence continues 
to rise.  
 
Q: What interaction does the attendance officer have with these families?  
HT: Limited. Some work with them to change some continue to be low attendance.  
 
Q:What are the consequences of continued poor attendance and how often are these 
enforced?  
HT: Rarely enforced because they often don’t trip into the number of sessions for fine – 
15 sessions. It can also only be for unauthorised attendance. If parents ring in to say 
there child is sick we can’t prove they aren’t. 
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There are so many areas that, on an already tight budget, fight for resource.  
 
Q: At what point does the LEA step in and take some responsibility for helping with the 
issue? 
HT: They will explain that funding is based on numbers and so suggest putting classes 
together to solve the issue. 
 
If we look purely black and white (ignoring the social side that we know is there), this all 
obviously has an impact on our school data – which in itself is an area of weakness 
when we are trying to sell our school to potential new families. We have the benefit of 
knowing what is actually going on inside the school but those looking in only have the 
data to go on.  
 
Q: Is there any benefit to working with other primary schools locally (may already be 
happening) to share ideas and see if there is anything that they do which could be used 
at MX?  
HT: I will ask at the local heads meeting. Lots of neighbouring schools have wider 
catchments so not an issue.  
 
Q: In terms of where MX fall academically, do you receive feedback from local 
secondary schools after they have had their year 7 assessments and settled in, about 
whether they see obvious differences between children from different schools? 
HT: Some from Reach as we work well with them. Many of our pupils go on to achieve 
great things there. Maybe this could be more of a selling point? Very to no info from 
other local schools.  
 
Whilst disappointing to lose ShAn, good news that there has been another appointment. 
 
INCO – wholeheartedly support the school’s decision to not simply appoint someone to 
fill a vacancy. I have forwarded the fact that we are advertising to a friend who teaches 
locally so she can spread the word to anyone she thinks would be interested and 
suitable.  
 
Q: Do the children qualify for ENF that have 1:1 LSA’s employed for them or this having 
to come out of the general school budget? 
HT: Mixture. If granted ENF it is usually to fund 1:1 but other chn who need 1:1 comes 
out of general budget.  
 
Regarding projection of chn on roll – obviously concerning and we want to attract others 
to join MX. I think a you tube video would be worth looking into. I am rubbish at editing 
but think Becky Ross is good with all that stuff – if teachers filmed the snippets then she 
could probably merge it all together and make it look fabulous! 
HT: I would love a high quality video but need support! Could Govs ask around?  
 
Good engagement from staff with ‘other’ training. 
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BM: It is great to see that science, art and DT are being taught more actively in school 
than in previous years.  
 
Q: Do we think that by spending more time on these subjects children are sub-
consciously reading text and completing mathematical work? 

HT: Not yet, this needs greater focus.  
 
Q: Behaviour – do we think the Covid situation has had any impact on the behaviour of 
the children who have been excluded? We have not had a 4.5 day exclusion for a 
couple of years. How has the behaviour management policy worked since this incident? 
HT: This child is now in Forest school and it is working well. This time allowed school 
and home to put some plans in place. There is no doubt that there are considerable 
numbers of children who have lost routines and boundaries during lockdown. Many 
children are still struggling with the pace of learning but it gets better week on week 
although there are now the end of term/Christmas tiredness impacts showing.  
 
BM – Footsteps 
Q: Is it possible to gain any sort of idea how many of their children are likely to be 
applying for nursery/reception in the coming year? Do we publicise ourselves to parents 
of these children in good time to get the best possible chance of them joining the school 
roll? 
HT - Footsteps promote our school. 
Numbers are at the bottom of the heads report for current Footstep numbers.  
We always lose a couple of children to a local Catholic school.  
Local authority expected numbers are always in a wider area so we don't get a very 
reliable figure for Maple Cross. Patterns seem to suggest lower numbers for a bit 
although expected increase post lockdown.  
Improving numbers – we have discussed many ways to try to reach out to more and 
more families in the local area.  
 
Q: The school have a presence on Twitter, how much interaction do we get on that 
platform? Is it localised enough to make a positive difference? Would other forums like 
Facebook (specifically local groups) and Nextdoor be worthy of some time to ‘sell’ just 
how good this school is and attract new parents? 
HT: We definitely need to get out on a range of platforms. I think we are competing with 
Chalfont Schools rather than Mill End schools. Historically I would have said a flyer 
won't have an impact but maybe a flyer through every door and some more online bits 
would be good. 
 
Estate agent boards 
Q: Could we drum up support with a local estate agent to advertise the school alongside 
them? Their advertising opportunities around fetes and firework shows have pretty 
much disappeared this year, and possibly next and may bring extra passing attention to 
the school? If there is a cost implication would Footsteps be interested in joint 

advertising? 
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HT: Great idea. Not usually a cost and we could have a note about places for Reception 
and Nursery 2021 - apply now! 
 
AD -  Hannah has mentioned that MX remains inadequately resources in terms of 
devices with only 2 devices allocated from the DfE.  
Q: Please can I check that the reconditioned laptops to be used as a backup is 
enough?  
HT: No, it wouldn't be enough for our families. Herts are challenging the DfE.  
 
Q: Is there additional cost involved to refurbish the old laptops? How does support and 
insurance for these laptops work should they be given to the families for home 
schooling? I have been exploring ways to source additional devices through my 
contacts in the IT sector but will pursue only if required. 
HT: Yes, there would be a cost for us to convert. Our computer support would do.  
QUESTION FOR GOVENORS – DO WE USE SOME PPG NEXT YEAR TO BUY 
DEVICES FOR FAMILIES? 
 
The Chair thanked the Head for such a detailed report that covered everything and was 
very informative. 
 
The Head said that there would be an electronic sign in at the front desk at school.  
Visitors would tap in when pre-booked and governors would also tap in.  A photograph 
would be taken but governors’ photos could be stored on the system if they wished. 
 
A visitor label would be inserted into a lanyard and there would be no folders for signing 
in. It was much easier when there were fire drills and staff signing in every day.  The 
new system had not been budgeted for but there was money available and the Finance 
Working Party had agreed it would be very useful and approved its installation. 
 
The Head continued by explaining that since Year 1 pupils usually sat a phonics test in 
June, the government had asked for the current Year 2 pupils to complete this in 
December.  The schools pass rate this year was 83% which was higher than last year. 
Our aim is to keep it between 80 and 95% every year.  
 
15 out of 18 children passed and of the three who didn’t pass, two of the children had 
complex needs and one child was only two marks below the pass mark. 
 
In Year 3, 7 children re-took the phonics test and two had just joined the school (one 
passed and one didn’t).  In total, 4 passed, 3 didn’t. 2 had significant needs and 1 had 
not been in school for over twelve months. 
 
Since the DfE had not published tests for 2020, the school used 2017 tests and the 
Year 2 results were submitted to county but not nationally. 
 
SC wanted to re-iterate that attendance at Maple Cross was very good in the 
circumstances and the Head explained that the attendance figures did not include those 
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children who were self-isolating. 
 
Governors agreed that Maple Cross had done amazingly well to keep going throughout 
the COVID pandemic and they were to be commended that no bubble had to go into 
self-isolation.  This compared very favourably with other schools locally. 
 

9.  Update regarding PPG and Sports Premium 2020-21 

The Head said that these reports had been prepared in July and some areas had 
changed since then due to Covid. 

The school had tried a girls only boxing session and it had been a huge success.  The 
school was very much in favour of girls having the opportunity to participate in a girls 
only session as it had a completely different impact for some of them. The cost was 
£220 for a session once every half term and consideration was being given to other 
opportunities such as ski-ing at the ski slope and sailing if possible.   

It was a similar situation with PPG money which was being used where possible. The 
school was not paying an INCO at the moment so £8,000 had been saved. Some of this 
could be used to fund LSA’s as it was not possible to bank PPG funds but staff money 
could be banked. 

All monies had been spent, allocated or adjusted. 

AD reminded the meeting about the question of PPG funds paying for devices for 
families. There were some families with one device for three children. The Head said 
that Covid aside, there would be more home learning online and it was important that all 
children developed the ability to learn online at home in order to create a level playing 
field. She had met with the school’s Data Protection Officer regarding GDPR recently 
and they had discussed devices for families. She explained that because children got 
free school meals up to Year 2, many families didn’t apply for the PPG. The DPO had 
informed the Head about a trial in another school where in Year 1 if the family applied 
for and qualified for FSM, the school would buy a Chrome Book for the family to use. 
The amount the school would get for a FSM child was £1200 per year and the cost of a 
Chrome Book was £300.  

Budget adjustments to get more devices for children learning from home could be 
explored in January as the two devices allocated to Maple Cross from the DfE were 
insufficient. Questions arose regarding loans, who kept the devices and who was 
responsible for them. 

A governor asked about the Reach Free school as they had a lot of devices and it might 
be beneficial to part of a purchasing group.  The Head said that parents paid a deposit 
for the insurance but as they were a secondary school they had more money and the 
appropriate number of devices had been integral within their budget from the beginning. 
Although companies were getting rid of old devices, there were issues with re-
conditioned goods and insurance and warranties. There was also the problem that 
some families did not have WiFi but LW said it was possible to supply a plug-in router 
with a SIM card.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AD/ 
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It was agreed that AD would explore the issue of appropriate devices for all Maple 
Cross pupils. 

PW said there was a webpage about grants for schools and he agreed to send the link 
to the Head. 

 

LM – PPG, no questions great report 
LM – Sports Premium.  Glad to see the skipping having an impact. 
Q: Can the children not go swimming?  I wonder why some schools can do this? 
 
LW 
Q: PPG – should we review the INCO and Trips budgets that have been allocated as 
now unlikely to not be fully used? 
Q: Is there a benefit to a spend elsewhere? 
HT: INCO comes under staffing so when we have Jan budget review there will be some 
money moved and adjusted.  
Trips - we can reassign to other aspects of PPG.  
The trip saving money could be looking at some tutoring for some of our most 
vulnerable pupils. £1000. HaTr has explored some online ideas and collecting feedback 
from other schools.  
 
SE 
Q: Funding that has been allocated under the sports budget, for activities that may not 
go ahead – does this funding get reabsorbed? Allocated elsewhere? 
HT: No, we can keep the funding and redeploy within school. It will not be clawed back. 
 
BM – Sports Premium Report 
Q: How did the spring lockdown affect the health of children in school? 
HT: It appears to have affected physical health less than mental health.  
We did identify some chn who have come back having gained weight. These chn have 
been supported with Dr appointments and increased sport wherever possible. These 
chn have also been targeted with sports clubs and encouraged to join.  
 
I am delighted to hear the kids coming home and telling me just how much exercise 
they have been doing at school. I know from friends that other schools have almost 
culled PE in favour of catching up on lost learning time.  
 
Q - Have there been any issues with child engagement with PE during Covid? 
HT - Skipping has given a positive increase in sporting uptake. The chn have been 
engaging in this much more than the 'daily mile'. Daily skipping and then recording on 
the class leader board has been a positive competition.  
 
Q:Do the children have any opportunity to lead parts of a PE session? 
HT:Sometimes but would be good to increase this.  
 
This can be a fantastic opportunity for children to reflect/lead/inspire without even 

Head 
 

PW 
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realising that they are doing it. 
Skipping – a fantastic ‘old fashioned’ way to inspire children to partake in physical 
activity!  
 
Q: Are there any plans to use any other simple games to engage children in physical 
activity? 
 

10.  Staff Appraisal and Pay Approval 

The Chair said that all staff have had their appraisal and pay had been adjusted 
accordingly. 
 
The Head’s appraisal would be Part 3 of this meeting. 
 
The Head said that all support staff bar one were at the top of their band and couldn’t 
move to the next band.  The bands had little flexibility and were graded from H2.1 up to 
H2.6 with the total difference being £400- £500. 
 
Many of the school’s LSA’s were at the top of their band and a lot of the support staff 
had not had a pay increment in 6/7 yrs. 
 
There was a national consultation process last year and the government was going to 
hold a review in November but now there was a pay freeze in education pay due to 
Covid.  There were many support staff at the school going above and beyond and the 
Head was very aware that the support staff did not have the opportunity of moving up 
any further. 
 
The Head would like to review the support staff pay and change bands where possible 
as it did not seem right that they were capped.  The governors agreed that if there was 
a way to do this we should. The Head confirmed that it would not impact teaching staff 
pay banding and the government was no longer suggesting that every newly qualified 
teacher should earn a minimum of £30,000 each year.  
 
The Head and LM would review support staff pay. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Head/ 
LM 

11.  Review of Fund Account 

There was now £2264.95 in the Fund Account and although £8,500 for the library had 
been incorrectly put into the account earlier in the year, this had now been rectified and 
the account was reviewed and was approved. 

 
 

Clerk/ 
MJ 

12.  To receive Budget Monitoring Report and projected out-turn 

The Chair said that governors had received copies of these documents before this 
meeting and the Finance Working Party had met via Zoom to discuss the budget and 
interrogate the figures a little more.   

There had been savings the school had managed to make and the closure due to Covid 
had helped. Unlike other schools who had lost rental income due to Covid, Maple Cross 
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was not reliant on large sums through letting out rooms and grounds and was more self 
sufficient so had not suffered to the same degree financially.  

There was a healthy carry forward and next year the school would  be able to keep the 
year groups separate rather than putting classes together. The Finance Working Party 
would make sure there was money available to make this happen as teaching and 
challenging children from two age groups was very difficult.  

Q: The carry forward, will the local authority ‘claw’ it back? 

A:  No, they are no longer able to do this and the school always budgets for the worst-
case scenario in order for sufficient funds to be in place. 

The Chair would give the clerks information on the key points of the budget for GovHub 

SE –  

Q: MX has a significant amount of budget that goes to supporting chn of families who 
don’t engage / have difficulties etc. – how does this compare to other schools locally? 
Does this information ever get shared? 

HT: Won’t have that specific information but at local heads meeting other school identify 
one or two families that require the support that many of ours need. 

 

 
 
 
 
 
 
 
 
 
 
 
 

 Chair/ 
Clerks 

13.  Spotlight Governor questions to consider and discuss 
 
a. What are the school priorities? 
b. How do we ensure the priorities are moved forward? 
 
The governors were split into groups to discuss the questions and governors were 
confident they knew what the school priorities were. 
 
The Chair asked how do the governors know how to move forward?  
Governors responses included: 
 

• The progression of children at whatever level of attainment they are at.   

• Early Years development was very good.  

• The mantra to Reflect, Lead and Aspire was a positive message enabling the 
children to do all 3.  The ability to lead and learn how to lead was so important 
and over-arching. 

• The governors could see where the children were and the direction of travel. 

• There were impressive reports on the progress of SEND children. 

• The practical aspects of teaching were emphasised which was of benefit to 
children who learnt in a different way.  Different children had different ways of 
learning. 

• Governors know where the priorities are and they are easy to find.   

• As governors the first challenge was knowing what you are meant to be doing 
and focussing appropriately.   

• The Link Visit form was helpful in being able to change the focus for the 
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governors as necessary. 

• Curriculum reports helped governors focus on certain areas and external reports 
such as those of Helen Jones were also useful. 
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Item 
 
PART TWO  -  FOR RATIFICATION 

 

1.  a. To approve and sign the Minutes of the last meeting (5th October 2020). 
The minutes were approved via Zoom and were filed on GovHub until they could be 
printed off and paper copies filed at the school. The minutes were marked as 
electronically signed on GovHub. 
 

b. To consider any Actions and Matters arising from the Minutes (not otherwise 
covered on the agenda). 
 

The following AAs were outstanding from the FGB meeting 5th October 2020: 

 

Part One 
 

• Head to ask Mr T to design a leaflet for distribution locally to increase pupil numbers –  
Mr T was working on this. 

• Unconscious Bias training to be organised for staff  -    
The Head had looked at some training but it was “Americanised” and was not suitable.  She 
was waiting to hear from HfL on suitable training.  A governor asked if the training would be 
useful for governors to be involved in?  The Head would find out. 

• Head to include something in School Gateway app regarding donations when 
appropriate.  This has been completed. 

• LW to check lease to see if cost of pre-school water heater repair or replacement 
could be met from service charge.  Lease checked and decision on new boiler actioned via 
Finance Group. 

 

Part Two 
 

• Governors to consider undertaking TLDW – All 
The training for this academic year had started, any governor who was interested should 
contact the Head, the start would be 2021/22 academic year. 

• Governors to inform JA if they can attend Governor Day on 10th February 2021 – ALL  -  
This day may be virtual if things carry on as they are.  The Head and governors to discuss 
how this could take place virtually and whether a whole day was necessary.  The governors 
to decide if the virtual format would be useful as going into school was more productive. 

SE - I can attend. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Head 
 
 

Head / 
All 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  JA/ 
Head/ 

All 

2.  Governor Visits 

a. Review of Virtual Link Visits 
The Virtual Link Visit reports were put on GovHub prior to meeting.  It was noted that 
the new format of the form was good and it helped governors to focus. 
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b. Upcoming events.  There were no events. 

3.  Training. 

a. Governors to update FGB on training received/planned.   
LM & LW had completed a whole day on Safer Recruitment, both passed. 
SC would be on leave from February to May and would be completing Mental Health 
First Aid training and would inform the FGB once this was completed. 
BM was booked on RAMAAS training along with LM on 9th February 2021. 
AD was booked on the on-line Headteacher’s Performance Management training in 
February 2021. 

PW left the meeting at this stage. 

b. Annual Review of Governor Induction Pack 
AD comments on the Induction Pack had been noted and the pack was amended 
accordingly.  The revised pack had been sent to SP and the clerks would liaise with 
him for feedback.  SP commented that he thought it was very comprehensive.  
 
Shortly after the meeting SP emailed the Clerks with the following: 

I had no previous experience of Govhub and tend to be pretty dubious about such 
platforms but honestly found it to be excellent and a massive timesaver . It was 
pretty straightforward to find the documents - so much easier than checking e mails 
and websites for the various information, or downloading information to forward it 
from committees and making sure you have everyone's correct contact details (So 
much so that I have recommended it to my other GB  Clerk and CoG)  

 

I stand by my comments that the pack is pretty comprehensive and I think there is 
more than enough information to prepare someone for their role and first meeting 
ahead of any induction training . I tried to look at it as a new governor with no 
previous knowledge. I accept I had an advantage in being in school and being able 
to ask Mandy if I had any slight difficulty but I can't identify any changes that I feel 
would add to it whilst keeping it concise . 
 

SE - excellent resource. Looks like it contains all of the relevant information. 

 

c. Early Years free in-house training Tuesday 2nd February 2021 
A governor queried if this would be virtual?  The position would be clearer in 
January; the clerks would inform the governors in the New Year. 

d. Education Bridging the Gap (Herts Annual Governance Virtual Conference 
2021) 15th – 19th March 2021 range of webinars. Saturday 20th March 2021 - 2 key 
note speakers on Mental Health & Wellbeing and Closing the Gap in Education – 
Governors to book via training on GovHub (search on <annual> and select the 
conference) 
The Chair commented that Governors could book on this training if they wished. 

e. Helen Jones training POSTPONED 
This training may take place at the end of the Spring term.  The Head said it was 
worth waiting for Helen Jones’s training.  The Head would speak to Helen Jones in 

 
 
 
 

SC / 
Clerks 

 
 
 
 
 
 
 

Clerks 
/ SP 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerks 
 
 
 
 

All 
 
 
 
 
 
 

Head / 
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January regarding future dates as Ofsted inspections were not recommencing until 
April so it was likely that governors would be allowed into school in March.  AK 
asked if there was anything on line to look in order to prepare for Ofsted inspections.  
The Head said there was a 190 page booklet and that she would send AK some 
information.  

After the meeting the Clerks looked on GovHub for an on-line Ofsted training 
module.  There was a 'Knowing your school and Ofsted - generic' on-line course on 
28th Jan 2021. The Clerks would email the FGB to alert them. 

AK 
 
 
 
 
 
 

Clerks 

4.  Verbal termly SEND report 
The Heads report went into depth on this subject so there was nothing further from LM 
to add. 

 

5.  Health and Safety 
a. Annual Governor Health & Safety Audit/Inspection Check List. 

SE - Thanks, LW and PG for another comprehensive H&S report. Anything identified 
as due appears to be accounted for and has plan in place for when it can happen. 
 
LW was thanked by LM and all of the governors for her full audit and report. 
 
A follow up meeting has been booked between LW and PG to go over the check list. 
 

b. Termly Health & Safety Report. 

 
 
 
 
 
 

LW / 
PG 

6.  Feedback regarding School Chaplaincy, Resilience and Mental Health 

This was available for staff and whilst it was on the back burner for the time being, it 
was available if required and SC and Father Sam were discussing how they could 
expand it. 

The Head had carried out a staff well-being survey the results of which would be shared 
in due course. Everyone was doing too much, was exhausted and the workload was 
high but all staff knew where to go for help if they needed it. 

JS said all staff worked hard, especially the Head. She noted that relationships between 
the staff had become closer this term and all staff were supportive of each other. 

SE - Katy-Ellen has created posters which I believe are in the staff room (and possibly 
other areas within the school) signposting for anyone struggling with their mental health. 
It is quite clear that HaTr is very aware of the need to support her staff in this area.  
 
Q: Does HaTr feel supported herself? 
HT: Thank you for asking. A good HIP who checks in and a great CoG and Vice CoG 
who are always asking. Also, I am confident to say if struggling.  
 
I have had feedback form (an)other governor(s) that staff may not feel comfortable 
utilising the school chaplaincy service because it feels too personal (as they know each 
other). Important to continue signposting to external service / resources. 
 

On reviewing the uploaded governor visit reports – the general feeling is that staff are 
feeling an almost overwhelming sense of responsibility for getting their chn caught up 
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and back on track – however, they all report feeling well supported with their SLT in this. 
They are enjoying being back in the classroom and engaging with their children. 

7.  Update on Safeguarding and Operation Encompass including inspection of Single 
Central Record 

 
LW - I have just been into school (10th November) to check the Single Central Record 
and I am pleased to confirm that as you would expect it is all up to date. I cross 
referenced the details on the SCR with documents in the files and all were in place as 
required 
 
SE - Thanks to Laura for checking SCR and helping to limit the number of unnecessary 
people entering the school. 

No reports to me regarding Operation Encompass. HT - No reports.  

 

Heads report has identified that there has been a s17 request from Herts CC regarding 
one child and subsequent meetings have taken place. X2 chn with CPPIP. 

 

As identified by the Safeguarding Network circular, it is recognised that moving towards 
Christmas will undoubtedly bring a higher risk / incidence of domestic abuse – both 
verbally and physically – compounded by many families struggling more financially and 
higher unemployment.  
 
Teachers to remain vigilant to those chn already known to be at risk, suggestions that 
families are provided with information for where to access support over this period. 
 
Q: Does the school have any plans for this? 
HT: We will include more in upcoming newsletters and target some families specifically. 

 

8.  School Website 

AD had looked at the website from a commercial and parental point of view. The 
website had a lot of good information but the school could be doing more to market 
itself.  Interested parents would look at the flyer then the website and it was essential to 
make the website appealing as people had short attention spans!  AD offered to look at 
the website and work on it and the Chair and Head welcomed AD’s input.   

AK had noted AD’s comments on the website from a marketing point of view and she 
would like to talk to AD about this. AK would contact AD. 

A discussion followed about how to attract more families to the school.  The Head 
observed that there were a number of local children who went to Chalfont Schools, MX 
school needed to find out what was it about the Chalfont schools that made a family 
travel from Maple Cross to the Chalfonts for school, especially as they were in 
Buckinghamshire. 

A governor pointed out that parents get a perception of a school from the way the 
children and parents looked and acted outside the school.  Maple Cross school was not 

 
 
 

AD 
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always sold in the best way but how to overcome this was difficult.  It was sad to see as 
the school was very good.   

A governor pointed out that the school needed to sell the community aspect, which 
Maple Cross was very good at.  From some of the governors’ experience, MX did more 
than any other schools, particularly during lockdown, for example, when the Head hand 
delivered cards to the children to say they were missed and everyone was looking 
forward to when they would be coming back into school. 

The Chair asked the Head if this was something that the FGB could take on.  The Head 
agreed that this would be very helpful as staff were under pressure.  The Clerks were 
asked to make this an agenda item at the next meeting. 

A governor had looked at West Acton Primary School website and it was easy to access 
and very tidy. 

SE - I think Arti is checking this time – will make sure though. 

AD - School Website - I had a look at the website and there is only one link that does 
not work and could be misleading. There is a 'log in' link at the top left that does not 
work, I think. Best to take it off. 
HT: The log in is for staff only. With the pressures on staff as they are, the website is a 
desired not an essential. We need something that is easy for staff to use on a regular 
basis.  
 
AD: My general observation (more from a commercial point of view and also as a 
parent perhaps) though on the website is that it has a lot of comprehensive good 
information but maybe we can get more out of it by reorganising the layout. 
 
1. An e.g. is the landing page goes straight to activities etc (also called blogs but may 

be 'news' will be a professional terminology used?). It might be worth considering 
showing OfSted rating from the last review along with the work school has done on 
Covid etc. Hannah and her team have done such a great job that it’s a shame to not 
show them on the website.  
HT: The ethos of school is about learning do we want to lose this to OfSTED and 
Covid? 

 
2. Another eg is the info on admissions etc which somehow gets lost among other 

equally useful information.  

HT: We can't have too many tabs - do we look at creating a single admissions tab?  
 
AD: Question for Hannah - I appreciate you and your team are busy but if at any stage 
you feel the need to amend the content of the school website, please let me know. I am 
happy to either collaborate with your website support team or even work independently 
(if you do not have a dedicated support team/or have to pay to get somebody to help). I 
feel the school can benefit from a little more publicity (especially if you guys are doing 
such a great job) and with things moving to digital, website is one area worth 
considering. 
HT: Mandy in the office does website development in among her role. The support from 
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Govs to increase publicity would be the most useful.  
 
AD: Likewise, on the video for youtube as proposed by Sian and Simon. I may not be 
around to assist in onsite work as much but am happy to help with editing etc if you can 
manage to get the video to me. If not, no worries. I will think of a way to get the video. 
It's just that I am not a photographer and do not have a professional camera.  
HT: Yes, we need support with editing and making it very professional. We need some 
drone shots, good short films - it's the time at the moment to find someone to film it.  
 

AK - I was attracted by AD's comments.  She mentions 'marketing', which I support.  I 
understand the school admin. must prioritise managing its response to Covid.  But as a 
parent one of the first things I would look for is previous Ofsted comments and the 
school's work to constantly improve.  (I shall revisit the website before our meeting.) 

Re. discussion of "snippet" videos - another interesting idea. Also being developed for 
distance training in Herts libraries.   "Snippets" very appealing. Short and memorable. 
HT: We will need to change our whole web platform as it is currently on a blog format. I 
am not against (would really like to modernise the website) just the workforce to 
undertake. I suggest looking at some other schools and identifying the look we want. I 
suggest the following as good websites from good schools; 
https://www.lindleyjun.org.uk/ 
 
http://www.busheyheathjm.herts.sch.uk/ 
 
https://www.westactonprimaryschool.org/ 
 
https://www.chorleywood.herts.sch.uk/ 
 
https://www.ruffordparkprimary.org.uk/ 

 

9.  Any Other Business as notified at Part One; Item 4, urgent matters only 

c. Finance Working Party – it was agreed that the Finance Working Party should 
become a Committee and that ToR needed to be produced.  Further meetings by 
this group should also be minuted.  Clerks were asked to produce ToR for the FGB 
meeting in January. 

d. Formatting documentation for FGB – LW had commented in Part 1 Item 6 that 
consideration be given to a house style for all documents across school that set font 
type, size and spacing to be used.  It just made things easier to read and it meant 
there was a consistent approach that showed there was a joined-up approach 
across the school. 
The Clerks, having liaised with the Head and Chair, had used a new template for the 
policies presented at this meeting. It included the font Calibri 10/12, justified text, a 
footer displaying the document name and page X of X.  This would be an on-going 
change as policies were presented to the FGB.  Governors agreed that this was 
suitable so the Clerks would use this format for future FGB agendas, minutes, AA’s 
and documentation. 

 
Clerks 
/Fin’ce 
C’ttee 
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10.  Matters arising from Governors’ Post Box, Chair’s e-mail account and Social 
Media. There were none. 

 

11.  Blog for the School website.   
JS read the blog to the governors and it was agreed that it should be uploaded to the 
school website. 
 
The Chair asked SP to think about the areas he would like to cover as a governor and 
email the Chair and/or Clerks. 

 
 
 
 
 

SP / 
Clerks 

12.  Date of next meeting Monday 25th January 2021 at 6pm.   Clerks/ 
All 

13.  Close of meeting for Part 1 & 2 19:42  

 


