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In response to school closures in the academic year of 2019.20 caused by the National Lockdown, the government announced £1 billion of funding to 

support children and young people to catch up lost time after school closure. This is especially important for the most vulnerable and disadvantaged 

backgrounds. 

School information 

School Maple Cross JMI and Nursery   

Academic Year 2020-21 Catch-Up Funding expected 2020-21 
 

Payment 1 = £7094 and 
Payment 2 = £5066 
Total expected = £12, 160 

Total number of pupils 169 (including Nursery) % Disadvantaged Pupils (Reception to Yr6) 34 pupils, 22% 

 

Contextual Information (if any) 

Maple Cross JMI and Nursery is a school with a higher than average level of need: disadvantaged 22% and SEN 21%. The school is situated in South-West 
Hertfordshire bordering Hillingdon and Buckinghamshire. Many families required support during lockdown with food, mental health and educational 
support. A range of online and paper based learning was set and staff rang every child weekly or fortnightly depending upon the family context to 
support with their learning and any support they needed as a family. Engagement with home learning varied greatly between year groups.  

 

The purpose of this document is to explain: 

o How the school has and will spend the catch up premium to best meet the needs of all learners 

o How we reduce physical contact between staff and children and the measures in place to keep everyone safe 

o How parents and families can support to ensure all children, families and staff are safe and learning and well-being remains a priority focus 
 

Summary of Government Advice 

The Government expected all pupils to be welcomed back in full from September 2020. Maple Cross welcomed all pupils back at the start of term. To do 

this safely the following were in place 

• Minimised contact between individuals wherever possible 

• Minimised contact with any individual displaying symptoms – isolating while awaiting a test and result 
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• Hands washed with warm water and soap more frequently 

• Good respiratory hygiene 

• Enhanced cleaning 

• Wearing of PPE when appropriate  

Class/school ‘bubbles’ 

Children will be grouped in bubbles as follows; 

• Nursery  

• Reception, Year 1 and Year 2 

• Year 3 and Year 6 

• Year 4 and Year 5 

• Children will remain in their bubbles at all times.  

• Children will remain in their classrooms apart from at lunchtime to eat, for outdoor PE lessons and any other learning that can be undertaken 

outside.  

• Bubbles will have clearly identified spaces at break and lunchtimes and not intermix. 

• Classrooms and learning environments will be arranged following current Government and Hertfordshire CC guidance 

Pick up and collection times 

• Bubbles have been allocated specific drop off and collection times. This ensures children are not intermixing within bubbles at any point within the 

school day.  

• Children will access classrooms through external doors and avoid corridors wherever possible.  

• Marks on the floor and staff staged around the school grounds will support children.  

• Families are asked that just one adults attends drop off and adults remain 2m apart at all times.  

• From Autumn 2 adults were asked to wear face masks at drop off and pick up.  

Procedures for suspected positive cases and confirmed positive cases will be followed at all times. This is updated regularly within the Hertfordshire schools 

Grid system.  
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Re-integration Strategy and Approach 

Put yourself in children’s shoes – consider 

• Bereavement 

• Separation anxiety (doesn’t want to leave mum in the morning) 

• Witnessed domestic violence 

• Parent made redundant or furloughed 

• Parent works in the NHS or other key worker role 

• Family member is seriously ill 

• Not enough food to eat at home 

• Was caring for younger siblings at home 

Anxiety 

A young child suffering from anxiety might: 

• Be irritable, angry, tearful or clingy 

• Be tired 

• Have difficulty eating 

• Be constantly worrying or having negative thoughts 

• Be tense and fidgety 

• Have physical symptoms 

An older child suffering from anxiety might: 

• Lack confidence 

• Be tired 

• Have angry   outbursts 

• Have a lot of negative thoughts 

• Start avoiding everyday activities 
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Summary 

• Children will be returning to school affected by a spectrum of issues. 

• Most children will adapt and settle back into school, but others will need more support 

• Be alert to the signs. 

• If you spot these signs, report your concerns to names of DSL and any deputies 

• Support children to talk about their experiences and feelings 

• Be aware that safeguarding disclosures are likely to increase at this time. Follow school procedures for reporting them 
 

Summary of Key Priorities (related to overcoming challenges for pupils catching up on lost learning) 

A.  Ensure that all children are thoroughly, appropriately and accurately baselined to identify gaps/learning needs and any support required for mental health 
(THRIVE class profiling). Provision to be mapped from this point and regularly reviewed to enable progress to be tracked. 

B.  Approaches to learning which both champion the need to return to a regular pattern of learning but take into account the emotional barriers and potential 
mental health impacts that home schooling may have had. 

C. Rapid and sustained catch up that allows all children to access the curriculum for their new key stage/year group quickly, or whatever the appropriate 
curriculum for individuals with additional needs may be. 

D. Ensure pupils rebuild friendships and strengthen relationships with trusted adults in school.  

 

Summary of Expected Outcomes 

 A. Children to relish the return to school, settling back into new routines and following behavioural expectations with immediate effect. Early years children will 
settle quickly into their new setting. 

 B. By end of Autumn term 2020 children should, with quality first teaching and support where required, have regained academic confidence to resume their 
learning at their expected key stage/level. Any children identified as not meeting this expectation are further targeted for intervention.  

 C. Children in Year 1/2/4 and 6 who will be expected to undertake formalised assessment over the year to have the support to close any gaps that have 
occurred to ensure they are ready to approach their testing with confidence. The school aims that over the course of the year, to be able to guide the 
children to a point where outcomes are broadly in line with previous years. 

D.  That interactions between children are positive and children talk openly and freely to adults in school.  
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Summary of Catch-up Strategy 

STRAND 1: TEACHING AND WHOLE SCHOOL STRATEGIES 

Element of Strand 
 

Action/Strategy Which pupils have 
been targeted for 
this strategy?  Who 
will benefit?   

Expected Impact Staff 
lead 

Monitoring: 
When and how will you 
evaluate impact? 

Cost (School 
Budget) 

Cost 
(National 
Funding) 

Supporting great 
teaching 

Continued, thorough and 
focussed monitoring 
programme. 
Clear calendar for monitoring 
focused on key priorities and 
shared with staff. 
 
CDP for staff focussing upon 
the curriculum and leadership.  
 
Renewed focus on QFT and 
spring INSET on strategies to 
challenge most able pupils.  
Slight adjustment to INSET 
focus and re-arranged for 
updated remote learning 
procedures and new policy.   

Across all classes 
 

SLT and (Maths/ Reading & Phonics 
/writing) leaders will be able to see the 
quality of practice occurring, observe the 
progress of the children and content 
being taught and support where 
necessary. 
 
Strong routines re-established.  

HaTr 
AnMa 
EmBa 
EmFa 

Monitoring calendar in place.  
Team teaching and supportive 
learning walks and team teaching 
scheduled.  
Support from HfL TLA including 
team teaching and coaching.  
Observations inform feedback for 
whole school and/or for 
individuals.  
Curriculum reviews with external 
experts.  
Meetings where support is 
required with actions and review 
date set. 

Additional TLA 
support match 
funded through 

HertsCC 
£250 additional for 
extra day support 

and maths back on 
track planning.  

 
Literacy back on 
track planning – 

purchased for Spring 
2021. £618 

 
£0 

Transition support Teacher transition meetings in 
July 2020. 
Transition plans for EYFS. 
Reception staying for half days 
and lunch before full day stays.  
‘Home visits’ replaced with 
outdoor school visits between 
families and school.  

All classes 
Individuals requiring 
additional support 
 
Yr6 pupils identified as 
vulnerable – referrals to 
Chessbrook (Dec and 
Jan).  

All classes invited back in July for some 
return to normality. High uptake.  
Yr3 and Yr6 moved up with class teacher 
as identified as vulnerable.  
Staff build trusting and respectful 
relationships with children quickly to 
enable successful learning.  

Years 1 
to 6 - 
HaTr 

 
EYFS - 

JuSc/JiBi 

Learning walks, tracking 
attendance and discussions with 
staff to ensure every child has 
settled into school quickly. 
Ensure plans are in place for 
individuals requiring further 
support/individualised plans.  

Within school INSET 
training. No 

additional cost.  

 
£0 
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Catch up curriculum  EYFS, KS1 & KS2 – new 
relationships curriculum.  
EYFS focus on prime areas to 
ensure children are ready for 
their next stage of learning. 
 

EYFS children requiring 
further support 
Individuals requiring 
support for mental 
health/anxiety 
following COVID return 

This will have a significant impact on the 
mental health of the children and make 
them feel more comfortable and 
understand the impact of COVID. 
Children will be ready for their next stage 
of learning. 
Children will ‘catch up’ learning missed 
without missing expectations of their 
current year group. No further gaps 
created. 

THRIVE 
team 

(LuBo, 
SaDu), 
MHL 

(KaSt) 
and 
HaTr 

SLT to construct curriculum and 
to ensure this is being utilised 
during the initial return period. 
This will be done via the CPD 
collaborative reviews.  

THRIVE funded 
through PPG so 

already budgeted.  
 

No additional costs 
to school.  

 
£0 

Cost - Sub-totals £868 £0 

Total budgeted cost for Strand 1 £868 
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STRAND 2: TARGETED SUPPORT 

Element of Strand 
 
 

Action/Strategy Which pupils have 
been targeted for 
this strategy?  Who 
will benefit?   

Expected Impact Staff 
lead 

Monitoring: 
When and how will you 
evaluate impact? 

Cost 
(School 
Budget) 

Cost 
(National 
Funding) 

Small group/1-1 
interventions during 
school day 
 
 
 
 
 
 

Targeted interventions - small group/1-1 
delivered by trained staff.  
Precision teaching training for all LSAs.  
Numicon funded project for Assistant 
Head/maths lead and one LSA.  
 
Successful intervention including the 
payment of staff  
Employment of 2 LSA’s to allow 
redeployment of staff for 1:1 support and 
support in all classes – starting December 
2020 
During Spring term 2021 remote learning, 
vulnerable SEN children have been 
encouraged to be in school to allow 
interventions to continue. This may be 
part time in some cases based on staff 
availability.  
 

Children across the 
school identified as 
needing support in 
English and/or Maths. 
(EYFS prime areas) 
 
 
 
 
 
 
 
 
 
 

A combination of quality first teaching 
with additional small group/1:1 catch 
up will increase educational outcomes 
significantly. 

HaTr 
(acting 
INCO) 

Scores in assessments.  
Moderation of learning with 
external advisors.  
Learning in class/books to show 
application  
Pupil progress meetings 
PPG progress meetings  
Learning walks/observations 
Tracking of interventions using 
Provision Map 

School will 
fund 

remaining 
staff salaries 
from school 

budgets.  
 

School has 
also applied 

for more 
HNF to 
support 
pupils 

requiring 
1:1 support.  

Total catch 
up strategy 

to 
contribute 

towards 
staff costs 

and 
targeted 

intervention
s.  
 

£12,160 
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After/before school 
interventions  
 
January 2021 
onwards – these have 
been paused due to 
the school partial 
closures. This will be 
re-assed when school 
fully opens. 

Targeted interventions - small group/1-1  
delivered by trained staff 
Resources to enable successful 
intervention including the payment of staff 
for additional hours 

Children in Years 4 to 6 
identified as needing 
support in English 
and/or Maths. (EYFS 
prime areas) 

Children will have targeted supported 
outside school hours to enable gaps in 
learning to close and progress be 
made. 
 

HaTr & 
AnMa  

Scores in testing (scaled scores 
where possible)  
Moderation 
Learning in class/books to show 
application  
Pupil progress meetings 
Learning walks/observations 
Tracking of interventions using 
Provision Map 

Within 
school 

budget.  

 
£0 

Support for social, 
emotional, mental 
health 
 
 
 
 
 
 
 
 
 
 
 

Music Therapy – this is paused during 
remote learning.  
THRIVE individual and group sessions – this 
is paused during remote learning.  
Interventions (1:1/small group) – where 
possible these children are in school and 
continue with LSAs.  
Referrals to outside agencies – where 
possible these continue.  
Resources (where required) 
Staff training – during remote learning 
staff training focuses upon essential 
training to support work load.  
Whole school assemblies and virtual tea 
with Mrs T ensure chn are talking about 
emotions and feelings.  
Importance of physical exercise linked to 
mental well-being encouraged in daily 
timetable and through sport’s coaches 
weekly videos.  

Pupils from across the 
school identified as 
requiring support 

Children’s individual social, emotional, 
mental health needs will be 
addressed/supported to enable 
successful learning. 

HaTr & 
THRIVE 
team 

APDR start and end of 
intervention to measure progress 
Discussions with staff/families 
before, during and after 
intervention to measure 
progress/improvements 
Use of Provision Map to track 
interventions and progress. 

Music 
therapy 
funded 
through 

PPG.  
 

THRIVE 
funded 
through 

PPG.  

 

Cost - Sub-totals £0 £12,160 

Total budgeted cost for Strand 2 £12,160 
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STRAND 3: WIDER STRATEGIES 

Element of Strand 
 

Action/Strategy Which pupils have 
been targeted for 
this strategy?  Who 
will benefit?   

Expected Impact Staff 
lead 

Monitoring: 
When and how will you evaluate 
impact? 

Cost 
(School 
Budget) 

Cost 
(National 
Funding) 

Effective tracking and monitoring 
of interventions  

Class provision maps 
reviewed half termly.  
Reviewed December 2020.  

All children  All interventions regularly reviewed 
with class teachers and adjusted as 
needed.  

HaTr  
AnMa 

Baselines on recognised tests to be recorded, 
along with interventions being offered, 
progress reviews with teachers and any 
testing updates and impact to be evaluated – 
recorded on individual IPPs.  

Within 
exiting 
staff 
budget.  

 
£0 

Assessments/Testing - Support 
for Parents  

Information to be sent out 
about the EYFS ELG’s, 
Phonics, Year 2, Year 4 and 
Year 6 programmes of study 
and how they can support 
their child with their learning 
at home. 
 
This is now paused as all 
assessments have been 
postponed for the academic 
year.  

R, 1, 2, 4 and 6 Parents to be able to assist and 
facilitate better at home with key 
knowledge of how assessments will 
work and what is expected of the 
children.  

AnMA Parents to be sent booklets/fact in early 
January [these will also be uploaded to the 
website]. 
 Impact to be evaluated through the test 
scores that children are achieving and 
conversations with parents at parents 
evening. 

Within 
existing 
staff 
budget.  

 
£0 
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Attendance -  
Support for Parents 
 
 
 
 
 

Exceptionally high 
importance placed on 
tracking, monitoring and 
tacking actions where 
concerns in attendance arise. 
 
During remote learning a 
daily register and video call 
with classes is led by class 
teachers. Children who are 
not accessing are telephoned 
that morning. Those finding 
it difficult to access are 
invited to complete remote 
learning at school.  

Persist absentees 
Children who typically 
have attendance 
which is below the 
national average. 
 
Those not completing 
remote learning with 
priority given to SEN 
pupils.  

Children who are attending are 
children who are being taught and 
not missing further learning.  
High attendance will ensure access to 
all lessons and interventions planned. 
 
All children complete remote 
learning.  

PhGo 
HaTr 

 
 
 
 

HaTr 
and 
class 
teach

ers  

Weekly tracking of attendance. 
Action taken for any child falling below 96%. 
Continue with systems and process already 
in place. 
 
 
Daily registers recorded.  

Budgeted 
within 
PPG 
support – 
daily 
texts. 
£500.  

 
£0 

Cost - Sub-totals £500 £0 

Total budgeted cost for Strand 3 £500 

 

Financial Summary 

Cumulative Sub-total for all strands £1368 £12160 

Total budgeted cost for all strands £13,528 

 

Additional Information (if any) 

The situation is ever changing and the need to be flexible is essential. While plans are in place there are times to be reactive and plans adjusted as needed.  
Maple Cross has created a bespoke and high quality remote learning programme. Full details of this can be found on the remote learning policy and the weekly timetables on the school website.  

 


