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Maple Cross JMI & Nursery School - Pupil Premium Overview 2020.21 (within financial year April 20 – March 2021) 

 (Review of impact for 2019.20 pages 6 & 7) Hannah Trickett (Head Teacher) Emma Fawcett (PPG Lead) 

Reflect / Lead / Aspire 

Context 

Maple Cross JMI & Nursey School is a one form entry school in Maple Cross in South-West Hertfordshire. We have a Nursery and 7 classes. Pupil Premium 

varies year on year and following the Coronavirus pandemic a number of families have experienced changes to financial security. Support beyond the PP 

grant will continue through links with local charities to support our families.  

 

Schools receive a payment, or Pupil Premium, for each child who is currently eligible for Free School Meals or has been eligible for Free School meals within 

the last six years (FSM Ever 6). Children who are looked after, or children from service personnel, are also allocated funds within Pupil Premium. For 2020/21 

£45,730 has been allocated to us and £900 for EYPP.  

We aim to provide a nurturing and stimulating environment delivering outstanding results for all, with high aspirations and ambitions for our children and we 

believe that no child should be left behind. 

Based on the latest research, Maple Cross ensures the building block for success for all pupils including those from disadvantaged pupils are put in place: 

 Whole School ethos of attainment for all 

 Addressing behaviour through the use of a therapeutic approach (STEPs and attendance 

 High quality teaching for all 

 Meeting individual learning needs 

 Deploying staff effectively 
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 Data driven and responding to clear evidence - responsive leadership 

 

Overview of the School 2020-21 (confirmed at start of 2020 academic school year) 

Total number of pupils on roll 165 (Nursery to Yr6) 

Total number of pupils eligible for PPG 34 PPG + 3 EYPP 

Total amount of PPG received £45, 730 (34 X £1345) and £900 for EYPP 

 

Objectives of Pupil Premium Spending 

When making decisions about using Pupil Premium funding, it is important to consider the context of the school and the subsequent challenges faced. 

Common barriers for FSM children can be less support at home, weak language and communication skills, lack of confidence, more frequent behaviour 

difficulties, less understanding of appropriate social interaction, attachment needs and attendance and punctuality issues. There may also be complex family 

situations that prevent children from flourishing. The challenges are varied and there is no “one size fits all”. Children can also be high achieving pupils and 

we ensure they also receive support and challenge tailored to their individual barriers. To support with this, the document in Appendix 1, Audit of the Barriers 

to Disadvantaged Pupils Attaining and Progressing as well as their Peers, has been adapted for use across the school.  

Our key objective in using the Pupil Premium Grant is to narrow the gap between pupil groups. As a school we have an excellent track record of ensuring that 

pupils make good progress. Through targeted interventions, we are working to eliminate barriers to learning and progress. For children who start school with 

low attainment on entry, our aim is to ensure that they make accelerated progress in order to reach age related expectations as they move through the 

school. 

Due to school partial closures between March 20 and July 20, no external assessments were undertaken as DfE cancelled statutory testing and no internal 

data was undertaken during the summer term. The focus of summer term 2020 was the safety and well-being of all pupils. We await Government confirmation 

about proposed grants linked to ‘catch-up- programmes’. School will report on how this will be spent and its impact.  

Whilst we acknowledge the importance of core skills, we believe in developing the children as a whole. For example, we will look for ways to develop their 

self-confidence, public speaking, physical strength and dexterity and widen their experiences through our varied curriculum including the arts.  
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DfE Guidance states: 

Schools, headteachers and teachers will decide how to use the Pupil Premium allocation as they are best placed to assess what additional provisions 

should be made for individual pupils. 

Thus, parents can be assured that as with all budget allocations to the school, decisions about provision and spending can be made with the best interest of 

all children’s wellbeing and progress in learning at its core. Meeting to discuss Pupil Premium allocation include: pupil progress meetings 4 x annually (class 

teachers, Headteacher and INCO), specific PPG meetings between PPG lead and class teachers, meetings between the PPG lead and admin team with a 

specific focus on developing relationships and improving attendance for individual pupils, Senior Leadership Team meetings, governing body meetings, 

spending on Pupil Premium and achievement of all pupils in learning, including those in receipt of Pupil Premium. 

The school’s evaluation of its own performance is rigorous. Tracking of progress over time for each pupil is thorough so we can quickly identify any dips and 

develop sensible strategies and interventions to promote improvement. 

The impact of interventions is analysed half-termly as assessment data based on the interventions is gathered and input/follow up is put in place if an 

intervention is not having the desired impact. Assessment is both formative and summative and is analysed in details during Pupil Progress and Pupil Premium 

meetings. 

 

Principles 

 We ensure that teaching and learning opportunities meet the needs of all pupils. 

 We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the needs of socially 

disadvantaged pupils are adequately assessed and addressed. 

 In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged. 

 

Priorities 

This year, our school priorities are to develop Pupil Premium are: 
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 Continue to increase attendance and continue to support punctuality.  

 Highly targeted interventions addressing particular academic need supported by the appointment of our new INCO. 

 Developments and focus upon whole class guided reading, class readers and reading for pleasure in KS2 as well as highly targeted phonics teaching 

and tutoring in EYFS and KS1.   

 Continue to increase the quality of day to day teaching through increasing the percentage of OUTSTANDING TEACHING across the school using our 

highly focussed CPD and supported team planning and teaching from assistant heads.  

 Increase % of children reaching the expected standard in PHONICS and stable pass mark of at least 80%. (82% National average in 2018). This 

remains the aim despite some children missing almost six months of consistent learning at school.  

 Support the development of the whole child through new PSHE and Relationships teaching (Heart Smart) and school Relationship and Sex 

Education.  

 Increased family engagement with school including attendance at events/meetings and targeted support (family support workers, THRIVE family 

sessions, progress meetings).  

 Supporting the development and improvement to social interactions, problem solving and play at lunchtimes. 

 

The school’s evaluation of its own performance is rigorous. Tracking of progress over time for each pupil is thorough, so we can quickly identify any dips and 

develop sensible strategies and interventions to promote improvement. 

The impact of interventions is a greater focus from September 2020 so input / follow up is put in place if an intervention is not having the desired impact. 

In 2020/21, we will use a range of data to analyse impact of spending: 

 

Provision 

The range of provision the school may consider making for this group could include: 

 Providing small group work with an experienced teacher (INCO) focussed on overcoming gaps in learning support and regular meetings with parents 

to develop habits at home. 
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 Additional teaching and learning opportunities provided through trained LSAs or external agencies (Tier 3 – Chessbrook and Tier 4 Acorns). 

 Providing an LSA in every classroom from September 2020 for every morning so that the teacher is freed up to support those children whose need 

is greatest. 

 Specialist phonics tutoring for those pupils not at the expected standard for early reading.  

 Specialist devices for children identified with handwriting and other needs.  

 LSA and MSA training. 

 Regular open classrooms to allow parents to look at learning and talk to class teacher (in addition to open door policy). 

 Increased celebration events and sharing of learning through class assemblies.  

 

 

Reporting 

It will be the responsibility of the Head teacher to produce regular reports for the Governors’ meeting on: 

 The progress made towards narrowing the gap, by year group, for socially disadvantaged pupils. 

 An outline of the provision that was made since the last meeting. 

 

Pupil Premium Comparison with non-Pupil Premium 2016 – 2018 

See previous report. No statutory data in 2020 due to school partial closures.  
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Analysis of 2019.20 Spending  

Focus/intention Cost Impact 

To ensure effective deployment of staff  
Assistant Heads total 4 days out of class (2 days each) to support 
NQTs and other staff to ensure quality first teaching and work 
with individual groups and pupils.  

£6,700 Assistant head leadership time provided vital support in 
NQT time and other classes to increase the quality of 
teaching.  
Focussed and targeted group work supported Yr6 
struggling readers, Yr4 maths, Yr2 greater depth 
learners, phonics across school and timestable learning.  

To ensure the school is data driven and responsive, to evidence 
we will hold regular progress reviews 
Continued training for SLT towards data analysis and tools 
(Family Fisher Trust) 

£500 Data lead (AnMa) tracked data rigorously and met with 
class teachers in-between PPMs to support 
interventions and ensure all pupils were on track.  
The meetings within 2019/20 focussed on Maths 
because maths data was lowest of all core subjects and 
the introduction of a new maths scheme needed further 
support.   

To increase attendance and punctuality 
Fund daily texts to parents at 8am “Good morning, we look 
forward to seeing you at school, don’t be late!”  

£250 See heads reports to Governors to highlight 
improvement in attendance and punctuality.  

Contribution to Learning Support Assistant salaried to provide 
ongoing support to Pupil Premium children within classes 
(including funding Pupil Premium Teaching Assistant pastoral 
care) 

£5,000 THRIVE and other targeted adaptable interventions 
allowed for support to be based on children’s needs and 
family situations.  

INCO contribution  £10,000 Worked with targeted children and families.  

Funding extracurricular activities / trips (including breakfast and 
after school, group music lessons) 

£1500 Large number of trips supported.  

Funding for uniform and specialist clothing for families  £1000 Low level of uniform was desired by families – mainly 
high quality school shoes. Money was used on trips as 
this was favoured by families.  

Fund art therapy for a number of pupils  £7,500 Art therapy targeted pupils.  
Music therapy was also introduced and funded through 
PPG remission.  
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South West Herts Partnership – targeted family support work 
with home-time and bed time routines, victims of domestic 
violence, finance and budgeting 

£2,740 Hours used to support families. Increased and improved 
attendance and punctuality as well as specific and 
personalised report.  

School Dog – training for therapeutic dog £750 School dog brought engagement and well-being to 
pupils. Children engaged in assemblies about care for 
animals and started to take responsibility for her care.  

Total planned spending  £35,940  

 

£11,000 was taken forward when school closed in March and will support PPG spending in 2020/21.  

 

Proposed future investment 2020.21 (based on 34 children September 2020)) 

Focus/intention  Intended impact  Cost 

To ensure effective deployment of staff and focussed support from SLT.  
EmBa to support high quality phonics teaching and delivery of 1:1 phonics tutoring 
across EYFS and KS1. EmBa to focus on ensuring robust and regular assessment to 
identify early phonics need. 
EmBa to support delivery of KS2 whole class Guided Reading and Reading for Pleasure 
to increase pupil’s enjoyment of reading and to improve progress so that more children 
are reading age appropriate texts. EmBa, among other things, to model learning and 
work with teachers and children. 
AnMa to support delivery of Maths fluency, key skills and security in number within 
each year groups by, among other things, modelling learning and working with teachers 
and specific children.  
AnMa to identify specific children who need Maths number interventions. 
AnMa to support delivery of interventions around number and key skills. 
EmFa – to support development of lunchtimes (key PPG focus) and supporting others 
involved with targeted PPG support.  

Increased quality of teaching in 
core subjects and targeted 
support leading to improved 
outcomes.  

£17,500 
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To ensure the school is data driven and responsive, to evidence we will hold regular 
progress reviews whilst understanding no external data was undertaken in Summer 
2020.  
Vulnerable groups to be monitored through teacher observations and assessments as 
they adapt to the ‘recovery’ curriculum and catch-up programmes.  
Continued training for SLT towards data analysis and tools (Family Fisher Trust). 

Data is used and understood by 
all class teachers and reported to 
Governors for critical 
questioning.  

£500 

Supply costs to cover progress reviews and PPG review meetings between teachers, 
support staff and Senior Leadership to closely monitor progress of Pupil Premium 
children and next steps. 
EYFS and KS1 PPG to be focussed on as new PPG chn identified.  

Progress reviews are focused 
without distractions to allow for 
future adaptations.  

£750 

Fund daily texts to parents at 8am “Good morning, we look forward to seeing you at 
school, don’t be late”.  
Including PPG lead to work with office team to review focus pupils.  

To increase attendance and 
punctuality 

 

£500 

Contribution to Learning Support Assistant salaries to provide ongoing support to Pupil 
Premium children within classes (including funding Pupil Premium Teaching Assistant 
pastoral care). This includes, but is not exhaustive to, THRIVE to support those 
identified with attachment needs, serious gaps in social interactions or self-confidence 
difficulties as well as sessions to support those presenting with difficult or dangerous 
behaviours to identify the root cause and modify behaviour patterns. (THRIVE 
practitioners).  
Contribution to 1:1 Phonics Tutor training.  
PPG children struggling to grasp early speaking, listening and phonics skills will be 
identified early in their school career. Any initial need that is presented will be 
addressed early to close any gaps before they widen. 
1:1 phonics tutor in KS1 (JaSh) to begin training 1:1 phonics tutor in EYFS (LeHa). 
1:1 phonics tutors to deliver additional phonics to all children with identified need but 
to increase frequency and exposure for PPG children with identified need. 
1:1 phonics tutor in EYFS to identify children presenting with early Speech and 
Language needs. 
 

Increased support and nurturing 
including check ins with families.  

£8,540 

Changes and adaptations to lunchtime play to support those children struggling with 
appropriate social interaction, difficult behaviours and language. 

Improved attitudes and 
atmosphere at lunchtimes 
including an eating experience 

£2,000 



Pupil Premium Report, 9 
 

Training for MSAs around supportive and interactive play, problem solving and social 
interaction including speaking and listening. 
Training delivered by PPG lead and changes to lunchtime developed by all MSAs.  
Develop a lead MSA to ensure delivery and execution of these changes.  

similar to a restaurant (social 
mobility).  

INCO contribution – developing relationships with pupils and their families; targeted 
intervention work identified by analysis of data and PPG meetings. 

Targeted support across school 
including outstanding 
safeguarding.  

£8,000 

Funding extracurricular activities / trips (including breakfast and after school, group 
music lessons) 

High uptake of all trips.  £2500 

Fund music therapy for a number of pupils  All pupils who need additional 
targeted support receive high 
level care.  

£200 referral costs (full 
sessions funded) 

South West Herts Partnership – targeted family support work.   Support parents with home-time 
and bed time routines, victims of 
domestic violence, finance and 
budgeting to allow for a learning 
environment conducive to 
support learning.  

£2,740 

Private Speech and Language therapy 
 

Support the school’s focus on 
early language intervention.  

£2,500 

Total planned spending   £32,190 

The PPG grant also links to the Sport’s Grant spending to create a restaurant so children experience a social eating lunch time rather than a canteen. This 

will be funded through an amount of sports grant focus on developing long term healthy habits and include a number of PPG pupils who have been 

identified as having poor food habits.  

 

EYPP – Early Years Pupil Premium Funding 

Funding will be allocated as needs arise over the academic year. This includes staff training for specialist needs, personalised resources and additional 

support for parents.  
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Following patterns from previous year, this is likely to include speech and language support, some specialised gross or fine motor resources and/or 

interventions and home learning packs.  
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Appendix 1 

Audit of the Barriers to Disadvantaged Pupils Attaining and Progressing as well as their Peers 

(*This has been adapted into a spreadsheet for smarter analysis)  

School Name: Maple Cross JMI and Nursery   Number of PP pupils:                   % of cohort: 

Complete the table below to indicate the significance of each barrier (in purple bold) in your school now: H, M, L, S X%. Tick the features present (in black 

italics) that contribute to that barrier. This will be shared with HfL as part of a research project and local and county analysis.  

Barrier Significance  

Economic hardship  

Crowded home, not conducive to learning  

Lack of food, clothing, bedding  

  

Parental Disengagement  

Low engagement with school  

Poor attendance at key events  

Poor attitude to education  

Conflicting values/priorities to the school’s  

Negative relationships with staff at school  

Low parental aspirations for the child’s educational 
outcomes 

 

  

Gaps in Parenting Skills  

Lack of boundaries at home  

Lack of educative conversation at home  

Parent(s) not acting as educators  

Parent(s) not spending time with the child  

Parent(s) not fostering learning behaviours  
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PP status coupled with other needs  

EAL  

Specific Learning Difficulty  

SEMH  

CP  

CLA  

  

Disrupted Education  

Frequently absent  

Frequently late  

Truants  

Away for extended periods  

Lots of appointments during the school day  

Transport difficulties  

  

Lack of cultural capital  

Not attending clubs/activities out of school  

Not taken to theatre, museums, galleries   

Lack of books at home  

Not engaged in enrichment activities  

  

Attitudes of some staff  

PP underachievement isn’t a big issue here  

Some PP gap is inevitable  

We can’t be expected to act as parents  

The barriers faced by our PP pupils are particularly tough  

  

Other (please specify)  
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For any barrier that you have categorised as H (high) or M (medium) significance, please elaborate below: 

If you have time, you could start to detail how you are tackling it in the right hand ‘strategies’ box.  

Barrier Details of the issue Strategies to overcome it 

1.   

2.   

3.   

4.   

5.   

6.   

 


